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https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020
https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers/headteachers-standards-2020
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Rowden House School – Assessment, Recording & Reporting Policy 
 
 
 

Rationale 
 
This local policy is intended to describe the process through which the students’ progress is 
monitored and recorded and how the engagement in learning for all students at whatever level is 
evidenced to promote personalised active learning.  
 
This local policy compliments SENAD Group policy/guidance: 
 

• 717.0 Moderation of Teacher’s Assessments and School’s meeting their Aims 

• SENAD guidance on progress (periodically updated on SENAD SharePoint ‘Inspection 

Portal’) 

 

The assessment process aims to: 
 

• Combine summative and formative assessment to ensure depth and mastery of learning 

is captured  

• Include all outcomes within the EHC plans reflecting the complexity of individuals 

• Describe the process through which the students’ progress is monitored and recorded 

• Produce a consistent monitoring tool that includes all students and can track their 

individual progress throughout their time at the school. 

• Ensure that a clearly defined measure of our students’ learning progress is completed. 

• Enable realistic targets to be set for the school to which it can aspire on an annual basis. 

• Share such quantified information with external parties to whom we are accountable, such 

as, parents/guardians, placing authorities, funding bodies and inspectors.  

• Use such information as a moderation tool in order to ensure that student assessment in 

the highlighted subjects is consistent throughout the school.  

• Demonstrates how students’ engagement in learning is developed and assessed 

• Provide evidence of progress in all areas of learning; social, emotional, practical and 
academic. 

  

 
 

 

Pre-entry assessment procedures 
 

 
Detailed pre-entry assessments take place prior to the student attending Rowden House School 

gathering accurate information on all potential students  
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• An assessment document is completed at various stages throughout the assessment 

process which includes sections on the following areas 

- Cognition & Learning 

- Communication 

- Social, Emotional & Mental Health 

- Sensory and Physical needs 

- On-going medical needs 

- Safeguarding  

- Identification of established outcomes within current EHCP 

- Parental views 

- Students views 

• Assessment visits made by Rowden House School staff to the current provision of the 

prospective student in order to assess them in a familiar environment. The aim of this is 

to gather information on how the student relates to others in a secure and familiar setting. 

•  Assessment visits made by Rowden House School staff to the home or care setting to 

assess the young person in their home environment, gathering an accurate picture of their 

care needs. 

• Assessment visits for prospective students take place at Rowden House School for 

individuals to participate in a school day and for staff to have the opportunity to assess the 

level of need and support required and their suitability for a place at the school. 

• Assessment transition visits take place prior to the new students starting at the school. 

The purpose of the assessment is to ensure detailed information regarding 

communication, literacy and numeracy, social skills and behaviour is gathered to inform 

the students’ profile and care plan. 

 

 
 

Types of Assessment 
 

 
To ensure that the assessment processes at Rowden reflect the key learning outcomes 
for each individual a range of both summative and formative assessment tools are used. 
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Summative Assessment – the assessment OF learning 

 
 

 
 

B squared Assessment  

• The school uses the B Squared assessment programme to record the progress students 

make through the Engagement and Progression steps for English and Maths. Progress 

for PHSE continues via the P levels, as this is a necessary assessment tool to monitor 

the developmental levels of the students. This informs assessed levels of achievement. 

Teachers recorded progress on a termly basis and identify key targets of achievement. 

Students within Post-16are also assessed against the Steps 4 Life programme. 

• The data from the B2 assessment used within the annual target setting and tracking of 

performance to evidence progression. 

 

Summative 
assessment

NOCN accreditation

Termly moderation

Termly ILP's

ILP target record

Review reports 

engagement/progre
ssion steps termly

Developmental 
assessement

Engagement 
learning profiles
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NOCN Accreditation 

 
Students within Key Stages 4 & 5 can access accreditation in the form of Entry-level 1 Personal 

Progress units. They can achieve a series of units to enable them to receive an Award, 

Certificate or Diploma. The schools NOCN co-ordinator internally verifies the work, NOCN then 

externally verify it. 

 
Internal Moderation 

Teachers complete termly moderation evidence for literacy, numeracy and PSHE.  

Autumn Term Spring Term Summer Term 

Levels of Engagement English Maths 

 

Teachers record progress against the Engagement and Progression Steps for English and Maths 

as part of the moderation, feeding into annual data collection. The Head Teacher moderates the 

work following staff meetings where teachers’ moderate samples of students’ work. The Senad 

Director of Education ensures accurate procedures are completed.  

Developmental Level assessment 

Teachers complete developmental levels assessment at end of 12-week assessment period and 

repeated termly with evidence linked to targets assessed. 

First Term Learning Plan (FLP) 

 

New students in their first term will follow a standard Learning Plan, enabling staff to assess their 

needs against the following criteria:  

• Create awareness of daily timetable 

• Create behaviour boundaries and understanding of school/home expectations  

• Establish preferred personal communication system 

• Develop awareness of school/home rooms and locations 

• Establish personal care routines 

• Participate in social activities 

• Specific preferences and likes are identified to enable working towards and choice options 

• Establish specific health requirements and protocol   

• Establish educational levels and preferred learning style 
 

At the end of the first term, ILP targets will be set based on the information from the baseline 

assessment, developmental level assessment, therapy reports and care plan. 
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Individual Learning Plan  (ILP) 

Each ILP will include targets in the following areas. 

 

Communication 

Literacy 

Numeracy 

Social skills & behaviour 

Independence & Personal Care 

Health & well being 

Therapy- where relevant including SALT/OT/Physio 

 

The targets can be broken down into smaller steps but each target needs to reflect the needs of 

the students as identified in their assessment, EHC plan and care plan. Termly evaluations 

completed by school and residential staff members using the following evaluation forms and 

criteria. 

 

 
 

ILP area:  

Long term 

target: 

 Short term target:  

Attainment 

level 

Not 

started 

Awareness Response  Engagement Participation Involvement  Initiation  

Evidence  

Commentary   

0 Not 

started 

Target has been set but not been started due to needs of students, resources, 

environmental factors, behaviours, health. 

1 

Awareness 

Student is presented with a task or learning opportunity. They may respond with a 

fleeting look, interest or brief attempt to touch or taste 

2 Response Students responds either emotionally or physically to task or learning opportunity 

communicating response by touch or simple communication 

3 

Engagement  

Student responds with sustained involvement on their terms, not necessarily 

completing task as directed  

4 

Participation  

Student responds to adult direction as part of the task or learning opportunity with a 

direct understanding of what is being asked or shown 

5 

Involvement  

Student completed the task or learning opportunity demonstrating an understanding 

of how to complete it successfully, following specified direction  

6 Initiation  Student is able to confidently complete task with minimal instruction and will initiate 

learning opportunity 
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• Termly reports  

Teachers provide a brief summation of progress towards ILP targets, attendance and incident 

data to key worker and parents at the end of each term.  

• Termly verbal feedback to parents  

Teachers meet with parents in the second half of each full term via Teams to discuss progress 
towards targets and areas of achievement  

 

• Engagement Profile  

Each student has an engagement profile enabling teachers to assess against levels of 

engagement to ensure the student is able to positively engage in a task and become an effective 

learner. Teachers complete after the first term and then review annually. Teachers assess the 

students using the 5 engagement indicators: 

• Anticipation 

• Persistence 

• Initiation 

• Exploration 

• Realisation 

 
 

• Annual Education Health and Care plan report. 

 

The annual report is the main detailed report provided by the school which comments on all areas 

of the student’s development over the year and identifies progression towards identified targets. 

The annual review report informs the Education Health and Care plan review.  

The report should include information on the following areas: 

• Learners personal details 

• Programme start and end dates 

• Support levels 

• Specialist input, i.e. SALT 

• Comments on curriculum areas 

• Communication 

• Behaviour and attitudes to learning 

• PfA outcomes for KS5 students 

 

School and Care input to the reports to include the following areas: 
 

• Communication and Interaction 

• Cognition and Learning 

• Social, Emotional and Mental Health  
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• Self-Care and Independence 

• Sensory and Physical  

• Health Needs 

• Outcomes description 

• Transition planning/Recommendations  

Therapy input to the reports to include the following areas: 

• Communication 

• Behaviour 

• Interaction 

• Response to therapy 

• Outcomes 

 

The dates for each review meeting are set in advance at the Annual Review. 

• End of year report. 

 

At the end of the academic year parents are sent copies of the full years ILP to enable them to 
see the progression over the academic year towards the identified targets within the ILP with links 
to the EHCP outcomes. 

 

•  Data dashboard of assessment 

The dashboard collates all the assessment data on each child to provide an overview of their 
progress within B2 attainment, attendance, progress against ILP targets and behaviour. 
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Formative Assessment- the assessment FOR learning 
 
 

 

 

• Marked work 

Marked worked is achieved in a variety of ways depedant on the cognitive level and 

communcation skills of the student. Immediate feedback during the session is appropriate for 

some students due to their level of understanding and concentration. This can be given in in the 

form of signing or gesture ; photographs and video footage using either a camera or iPad or 

direct verabl commentary of the task being completed.  

Students who are able to understand and remember previous learning activities will be 

encouraged to participate in short pleneary and turn taking sessions to comment on actvities 

and work achieved.  Sharing  a series of photographs and video footage to mark the end of a 

project may also be done where the teacher identifies that this would be meaningful for the 

students. Marked work can also be shown through the use of written commentary on completed 

worksheets, completion of learning logs, display boards and photograph or chat books. 

Formative Assessement

Observation

Photographs &

Video

Marked work

Record of learning 
observation

Evaluated schemes 
of work

Displays

Student 
feedback/self 

evaluation
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• Observation 

Regular observations take place in the classroom by the teacher, teaching assistant or 

therapist. These can take place to assess the level of engagement a student is showing in the 

work, identify support needed, monitor the effectiveness of a support or therapy programme or 

gather information prior to a review. 

• Evaluations 

Weekly planning and monthly schemes of work are regularly evaluated by both teachers and 
teaching assistants to ensure that the planned activities and learning outcomes have been 
achieved. The evaluation provides the opportunity to reflect on the progress towards identified 
learning outcomes, effectiveness of the resources, and suitability of the learning environment 
and level of engagement shown by the student. The information gathered within the evaluation 
then informs future planning and learning objectives. 

 

• Record of learning observations 

Regular monitoring of learning tasks place through the completion of learning observation 
records for identifed activites.  The learning observation records are completed by teachers to 
show how personalsied learning outcomes for the lesson are linked to ILP outcomes with clearly 
stated success criteria withn both curriucular and cross curricular areas. They also evidence the 
level of support required to complete the task and the next step for learning. Students also have 
the opportunity to reflect within the record their opinion on the task. 

 

• Displays 

The school environment uses displays to evidence the work completed by the students. 
Displays offer the opportunity to reflect on and demonstrate how work is valued and celebrated . 
Displays are linked to the Key stages termly topics and celebration days.  

 

• Photographs/videos 

Photographs and videos are regularly taken using both cameras and iPads  to gather immediate 
images and records of progress. Due to the nature of the students learning disability verbal or 
wriiten evidence is not always appropriate. 
 
Photographs can be shared with students during the session to enourage ongoing engagement 
in task or at the end of the session to share achievement  and  reflect on level of enjoyment or  
involvement on task.  
 
Some students are not able to focus on a reflective session immediately after or during  a 
lesson due to their indivudal levesl of concentration and so reflective sessions may be planned 
for later in the day or week. 
 
Students are also encouraged where possible to take photographs of completed work or 
experiences using individual or class iPads.  
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• Student feedback/staff evaluation  

Evaluation is completed at the end of individual lessons, weekly planning sessions, and 
schemes of work. The aim is for teachers to reflect on the learning outcomes and identify next 
steps and levels of support required. Some students are encouraged to give verbal or written 
feedback by circling a sad or happy face or stating yes or no in response to simple questions to 
establish their levels of interest, enjoyment and learning in the session.  For students who are 
unable to communicate verbally staff use their knowledge of the young person and the 
behaviours shown linked to their engagement profile to establish feedback. 
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Assessment procedures 

Pre- 
entry 

Assessment 
completed at 
current 
Educational 
provision  

Assessment 
completed in 
Home/Care 
Setting 

Transition 
visits 
planned 
and 
transition 
plan in 
place  

Initial Care 
plan completed 

Initial 
behaviour 
plan 
completed  
 

Initial 
individual risk 
assessment 
completed 

Initial 
assessment 
record of 
levels 
identified by 
previous 
placement 
completed 

Initial 
outcomes 
from EHCP 
identified 

 

4 weeks 
 

Care risk 
assessments 
and 
behaviour 
plans 
reviewed  

First term 
ILP in place 

Baseline 
assessmen
t begun by 
Therapy 
team 

Initial  report 
completed 
from education 
and care 
 

Initial 
funding 
and 
support 
ratio review 

Initial review 
held 

Assessment 
record 
update with 
initial levels 

Attendance 
report 
gathered  

 

12 weeks  
 

 Care risk 
assessments 
and 
behaviour 
plans 
reviewed 

Initial ILP 
targets 
reviewed 
and 
individual 
targets set 

Funding 
and 
support 
ratio 
reviewed. 

PEP meeting 
arranged 

Progress 
report 
completed 
from 
education 
and care 
 

12 week 
review 
meeting held 

Dash board 
Assessment 
record 
updated at 
review 
meeting 

Developme
ntal level 
assessmen
t completed 
by teacher 

Initial 
engagement 
profile 
completed  

Termly ILP targets 
reviewed and 
new targets 
set 

 Care Plan 
reviewed 
and updated 

LAC review 
report 
completed 
by Care 
and 
Education 

Internal 
moderation 
completed 

B2 
assessmen
t levels 
reviewed 
and 
updated 

Developmenta
l assessment 
evidenced 

Dash board 
Assessment 
record 
updated 

Attendance 
data 
submitted 

Engagement 
profile 
updated 

Annually  ILP targets 
reviewed and 
new targets 
set 

Developmen
tal 
assessment 
updated 

Care Plan 
reviewed 
and 
updated 

Transition 
report/passport 
completed  

Student led 
end of year 
summary 
report sent 
to parents 

EHC 
plan/annual 
review reports 
completed 

Dash board 
Assessment 
record 
completed 
for years 
data 

Attendance 
report 
produced 

 



 
 
 
 

• Baseline assessment 

 

All new students have an initial baseline assessment. This informs ILP targets and baseline 

reports. The purpose of the assessment is to ensure the appropriate learning goals and 

necessary support is in place for each student. 

 Activities within the first term inform assessments, completed by the end of first half term by 

teachers and residential staff. 

Detailed Speech and Language Therapy, Occupational Therapy and Educational Psychology 

assessments during the first term to inform care plans and ILP targets.  

• Placement plan  

The key workers complete a detailed care plan during the first term to ensure the identification 

of personal, social, health needs of the students. 

• Risk Assessments 

 

Risk assessments completed in the first term, then reviewed throughout the student’s school 

journey. 

A full individual student risk assessment includes specific risk assessments related to 

activities, visits or work experience placements made throughout the year.  

The full risk assessment completed by the key worker with input from the school teaching staff 

and can be used to inform future risk assessments.  

• 12 week baseline assessment reports for new admissions   

 

First term reports will comment on the progress the students have made towards the standard 

targets as well as highlighting the assessed areas of need following the baseline assessment. 

Each assessment report will comment on the outcomes gathered from the assessment 

process and inform the areas for development. Reports will incorporate student personal 

timetables and will review the funding levels to ensure the level of support the student is 

receiving is equal to their assessed needs. 

The reports will include comments from the school, houses and therapists. 

• Transition documents. 

 

All students who are leaving have a detailed transition.  This incorporates all elements of their 

care plan and provides future providers with the information they require, as well as student 

comments on what they have enjoyed and hope to do in the future. 

 

 

 



  
 
 

Policy 717RHS SENAD Group Education V7 FEB 26  
           14 

 

Responsibilities 

 

 

School 

All teachers to deliver NOCN qualifications 

All teachers to complete First Term Learning Plans 

All teachers to set ILP targets in line with ILP guidelines  

All teachers to complete risk assessments in relation to the curriculum activities 

All teachers to complete annual review reports   

All teachers to complete developmental assessment records 

All teachers to complete engagement profiles 

All teachers to use B squared to record progression in Engagement or Progression steps  
 
All teachers to complete termly parent, teacher online meetings 

 

Residential Homes 

Key workers to complete care plans and update yearly 

Key workers to compile reports for all students linked to their CIC/CLA Annual reviews 

All Keyworkers to liaise with teachers to set ILP targets in line with ILP guidelines 

All keyworkers to complete student risk assessments 

 

Therapists 

Therapists to complete initial assessment report for new admissions 

Therapist to compile reports for all students linked to their annual reviews and progression 

towards identified targets/programmes 

All therapists to contribute to ILP targets in line with ILP guidelines  

 

Senior Leadership 

Senior managers to ensure timeframes for assessment is followed 

Senior leaders to provide appropriate support and training opportunities to staff to complete 

responsibilities 
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Senior leaders to use assessment information to produce data to inform future planning and 

evidence progression 

              

Progress and Annual Review Procedures 

 

• Reports completed in advance and sent out to parents, social worker, connexions and 

other stakeholders two weeks before the review.  

• Invitations to attend the review sent out by Rowden House School to parents, social 

workers, careers /transition services, LEA representatives and any other relevant 

stakeholders. 

• The Annual Review reports contain information regarding funding levels to 

demonstrate the correct level of support required, provide and funded. 

• Students can attend the review and contribute in a manner suitable to their needs, to 

ensure they have the opportunity to participate in the process. 

• The Head Teacher chairs reviews.  

• All students in Year 10 onwards have a transition plan, revised at each subsequent 

meeting prior to the student leaving Rowden House School.  

• Where possible a date for the next meeting is set at the end of the review. 

• The minutes of the review and any further paperwork is forwarded to all those invited 

to attend. 

 

 


