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Service Information:
Operated by: Aran Hall School Ltd

Care Type: Care Home Service 
Children’s Home

Provision for: Care home for children - with personal care

Registered places: 18

Main language(s): Welsh and English.

Promotion of Welsh language and 
culture: 

The service can provide an 'Active Offer' of the 
Welsh language and demonstrates a significant 
effort to promoting the use of the Welsh language 
and culture.

Aran Hall School Ltd

   Dolgellau 

01341450641

https://senadgroup.com/aran/
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Ratings:

Well-being EXCELLENT

Care & Support  EXCELLENT 

Environment GOOD

Leadership & Management EXCELLENT

Summary:

Aran Hall, operated by the SENAD Group, is registered to care for up to 18 children and young 
people aged 11 to 21 with intellectual and developmental needs and associated challenging 
behaviours. 

Children benefit from consistently personalised support and make meaningful progress in all areas 
of development. This is sustained through reflective leadership, a well-supported team, and a 
culture of high aspiration, ensuring each child is equipped to thrive now and, in the future. 

The service is rated Excellent for well-being, care and support, and leadership and management, 
and Good for environment.
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Findings:

Well-being EXCELLENT

Children’s views are routinely gathered through a range of methods, including informal 
conversations, structured meetings, and feedback surveys. These contributions are carefully 
considered and directly inform service improvement. This approach reflects a strong commitment to 
participatory practice and continuous development, ensuring that children’s voices are central to 
decision making process. Strong, trusting relationships with care staff and active involvement in 
care decisions promote autonomy, inclusion, and positive outcomes.

Care staff play a pivotal role in supporting children to establish and sustain positive relationships 
with their family, peers, and other significant individuals. This inclusive and relationship centred 
practice contributes to the development of children’s confidence, self-awareness, and their 
understanding of healthy interpersonal dynamics, which are essential for their emotional and social 
wellbeing. Emotional wellbeing is further supported through structured key working sessions, which 
provide safe and trusting space for children to explore their feelings. In one example, regular key 
working sessions enabled a child to develop effective coping strategies for managing behaviours 
that challenge. 

The manager supports an integrated approach to safeguarding, ensuring care staff are equipped to 
view each child as a unique individual within the context of Aran Hall and the wider community. 
Care staff are trained to recognise the significance of family and community influences, the impact 
of past trauma or unmet needs, and the importance of understanding children’s lived experiences 
and emotional responses. They demonstrate a proactive commitment to identifying risk, 
anticipating unsafe outcomes, and interpreting behaviour to support emotional well-being. 
Together, the manager and care staff have cultivated a culture of transparency and reflective 
practice, where professional challenge is welcomed and care staff feel empowered to identify and 
pursue opportunities for personal and professional development.

Education and classroom activities are delivered across a range of dedicated school buildings, 
providing children with access to varied learning environments. The site includes both hard-
surfaced and grassed play areas, as well as a mountain bike track, promoting physical activity and 
outdoor engagement. Children are accommodated in clean, maintained living spaces that are 
furnished to reflect individual needs, risks, and behaviours. This accommodation supports children 
in achieving positive well-being outcomes and contributes to a safe, nurturing environment.
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 Care & Support EXCELLENT 

Children at Aran Hall benefit from high-quality, personalised care that is thoughtfully tailored to 
meet their individual needs. This child centred approach supports each child in achieving their 
personal goals and reaching their full potential. The care provided is responsive and nurturing, 
promoting wellbeing, development, and independence. By recognising and valuing each child’s 
unique strengths, preferences, and aspirations, care staff empower children to actively participate 
in decisions about their lives. This ensures the care received contributes positively to their overall 
growth and future outcomes. 

Children’s safety, wellbeing, and rights are protected through robust effective safeguarding 
practices. Care staff demonstrate a proactive and collaborative approach, working closely with 
internal colleagues and external professionals to identify, assess, and respond to potential risks. 
This ensures that children are cared for within environments that are both safe and supportive. A 
culture of openness and respect is actively promoted, enabling children to feel secure in expressing 
their concerns. Accessible information and trusted communication channels are provided, 
empowering children to seek help and engage with safeguarding process confidently.

Safeguarding is clearly defined and consistently prioritised area of practice at Aran Hall. Care staff 
benefit from regular, structured training and updates, which ensure they remain confident and 
competent in recognising and responding to safeguarding concerns. Aran Hall supports a strong 
culture of vigilance and accountability, underpinned by well-established reporting procedures. 
When concerns are identified, prompt and appropriate action is taken, demonstrating a proactive 
and responsive approach to safeguarding. 

Personal plans are detailed, regularly reviewed, and developed with children, ensuring their views 
directly inform the planning and delivery of support. Care staff demonstrate a strong understanding 
of each child’s individual background, life experiences and aspirations. This knowledge is used 
effectively to provide personalised care that promotes a sense of safety, belonging, and value. 

Experienced and qualified care staff at Aran Hall set high expectations for children and consistently 
provide nurturing, high-quality care that supports positive outcomes. There are sustained 
improvements in children’s lives, including child protection interventions, driven by strong 
safeguarding practices, effective communication, and a shared commitment to child welfare.
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Environment GOOD

Aran Hall is a residential school located near Dolgellau, within the scenic Snowdonia National 
Park in North Wales. Set on a 3.5-acre site, it benefits from proximity to the towns 
of Dolgellau and Bala, offering access to local amenities and community resources. The service 
actively promotes community inclusion through use of nearby libraries and a further education 
college, supporting children with valuable learning and working experiences.

Aran Hall provides a child centred environment that prioritises the wellbeing, development, and 
safety of the children in their care. The environment is maintained, clean, and thoughtfully arranged 
to meet the individual needs of children. Children are actively involved in the decoration of their 
living spaces, which helps ensure the environment reflects their personalities and preferences, 
supporting a sense of ownership and belonging. 

Aran Hall has safety protocols to ensure the wellbeing of children, care staff, and visitors. The 
service operates a secure entry system whereby all visitors are required to present identification, 
which is verified and logged to ensure only authorised individuals are permitted access into the 
home. Each child has a Personal Emergency Evacuation Plan (PEEP), tailored to their individual 
needs. Care staff receive training in fire safety procedures, ensuring they are equipped to respond 
effectively in the event of an emergency. These measures reflect the service’s commitment to 
maintaining a safe and secure environment for all individuals on site. 

Aran Hall supports children’s wellbeing through design and attention to individual needs. Bedrooms 
are personalised, offering children privacy, comfort, and a sense of ownership over their space. 
Communal areas are arranged to promote positive social interaction, while also incorporating quiet 
zones suitable for reflection or one to one support. The layout and furnishings throughout Aran Hall 
are age appropriate and contribute to a calm, structured, and nurturing environment. An outdoor 
gym is accessible to encourage physical activity, and there are spaces for relaxation. Aran Hall 
demonstrates good practice by providing children with a safe, stable, and engaging environment 
where they feel valued, listened to, and supported. 
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Leadership & Management EXCELLENT 

Leadership and management at Aran Hall are exemplary. The management demonstrates robust 
governance that supports the smooth operation of the service and ensure high quality care and 
support. The manager offers strong hands-on leadership and successfully unites the care team 
around a clear and ambitious approach that prioritises children’s wellbeing and outcomes. There is 
a well-established culture of improvement, supported by effective quality assurance process. Care 
staff are motivated, competent, and committed, and their enthusiasm directly contributes to the 
positive progress children make. The service operates with openness and transparency, ensuring 
children, their families, and professionals receive accurate and timely information about service 
delivery.

The manager ensures the service is provided in accordance with the Statement of Purpose and 
that staffing arrangements are sufficient, well qualified, and responsive to the needs of children. 
The strong leadership and management culture promotes dignity, respect, and the rights of the 
children. The service operates within a robust quality assurance framework. This includes 
scheduled internal audits, quarterly statutory visits by the Responsible Individual (RI), and a 
structured quality assurance system. These mechanisms promote transparency, accountability, 
and continuous improvement. Governance process actively involves children, their families, and 
professionals, ensuring that service delivery remains responsive and focused on individual 
wellbeing outcomes. Comprehensive and well-maintained documentation supports the RI’s 
oversight responsibilities and informs the six-monthly Quality of Care review report. This provides 
Care Inspectorate Wales (CIW) with auditable evidence of the service’s commitment to high 
standards, safeguarding, and continuing development.

Care staff have access to a broad range of training that supports their understanding of children’s 
needs and behaviours. Regular one-to-one supervision, annual appraisals, and team meetings 
ensure continuing professional development and provide opportunities to discuss individual 
children’s needs and how best to support them. Care staff supervision records cover children’s 
needs, care staff well-being, and professional development, while regular team meetings review 
practice and improve systems such as recording processes. The provider has effective systems in 
place to support care staff, providing relevant training and clear guidance to ensure children receive 
appropriate care. Care staff report that training is of an excellent quality and that both supervision 
and team meetings are valuable for discussing children’s progress. 
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Areas identified for improvement 
Where we identify Areas for Improvement but we have not found outcomes for people to be at 
immediate or significant risk, we discuss these with the provider. We expect the provider to take 
action and we will follow this up at the next inspection.

Where we find outcomes for people require significant improvement and/or there is risk to 
people’s well-being we identify areas for Priority Action. In these circumstances we issue a 
Priority Action Notice(s) to the Provider, and they must take immediate steps to make 
improvements. We will inspect again within six months to check improvements have been made 
and outcomes for people have improved. 

CIW has no areas for improvement identified following this inspection.

CIW has not issued any Priority action notices following this inspection.
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