
 Updated November 2022               1 

 

 

  Statement of Purpose 
  A Guide to the Residential Care at Pegasus School for  

Parents/Carers and Professionals 

 

   



 Updated November 2022               2 

 



 Updated November 2022               3 

 

Contents 

Welcome               4  
 
             
How We Care for Your Child            5 

Supporting Young People’s Behaviour           7 

Young People’s Education            8 

Young People’s Health             9 

Meet the Team              10 

How We Staff the Home             11 

Admissions               12 

Safeguarding, Bullying and Complaints          13 

Missing from Care              14 

Policies and Additional Information           15 

Contact               16 

     

 



 Updated November 2022               4 

 

Welcome to Pegasus School’s Children's Home 

 

One of the biggest decisions a parent, guardian or   

social worker has to make is to decide on a residential 

provision for a child. We hope that this Statement of 

Purpose will give you the information to help support 

you in finding the right place.  

 

Pegasus School is an independent specialist day and 

residential school for young people aged 8 to 19 years 

and in exceptional circumstances for those already 

admitted to the home, up to the age of 20 years. The 

young people we care for have moderate to severe 

learning disabilities, autism and associated challenging 

behaviour. Many of our students also have therapy 

and sensory needs. We are registered for up to 25 

young people in our residences, split over several 

houses and flats. 

 

The focus at Pegasus is to ensure each young person 

reaches their full potential regardless of what barriers 

are in their way. We work in a truly holistic,          

multi-disciplinary way where care and education are       

integrated. Our approach is for care staff to support 

the young people in the home as well as the school, 

ensuring consistency across all settings, which is the 

most effective way of supporting the young people to 

thrive and develop their independence. We also value 

the insight and knowledge parents and professionals 

have about the needs of their child and the best way 

to support them, and work closely with parents    

throughout their child’s time with us. 

 

Our care staff team are extremely experienced in 

working with the young people and receive a        

comprehensive, on-going training package to keep 

them at the forefront of our practice. Young people are 

also supported by our own onsite support services that 

an Occupational Therapist and other specialists       

including a Chartered Educational Psychologist. Young 

people also have access to Speech and Language 

Therapists, as well as a Psychiatrist, where required. 

 

Our care packages are personalised and flexible,    

focusing on the needs of the young person. The   

physical environment can also be adapted to meet the 

specific needs; as such we can offer individual flats to 

five bedded homes.  

 

We hope this guide will have the answers to all of your 

questions but the only real way of knowing whether 

Pegasus is right for your child is to visit and decide for 

yourself. Please contact us and we will be pleased to 

arrange for you to visit or answer any questions you 

may have. 

 

Sarah Callanan 

Head of Care 
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How We Care for Your Child 

Our Ethos 

The ethos of Pegasus School and Children’s Home is 

our individualised approach. Every element of the care 

package is bespoke to that individual; whether that be 

the number of nights they stay, their specific routine, 

the input from professional services, diet, cultural and 

religious preferences, etc. The nature of the            

establishment having education and care in one     

building with onsite professional support services gives 

the opportunity to build a multi-disciplinary package 

around the young person. 

 

Each young person has a bespoke care plan built 

around them.  The level of support, the constraints of 

the environment, tolerance of peers and levels of risk, 

will be established by the multi-disciplinary team prior 

to the young person joining Pegasus. This will be   

combined to form a detailed profile. The profile enables 

and ensures the young person is cared for in a       

nurturing and consistent way.  In addition, each young 

person has a behaviour support plan, risk assessment 

and specific information to that young person. This 

forms their care plan. The care plan will travel with 

that young person throughout the home as well as  

during the school day to ensure consistency of        

approach is maintained in all settings. 

 

The pivotal people in the young person’s care is their 

Key Worker team.  Each young person is nominated a 

Key Worker team prior to their arrival. They play an 

important role in the assessment process. The Key 

Worker team will be the main contact for parents or 

carers, as well as    professionals.  They will act as an 

advocate for the young person, as well as their       

families, and will attend all reviews and key meetings 

about that young person. 

 

Maintaining contact and fostering relationships with 

family is crucial to working effectively with the young 

people in our care.  Due to this we put individualised 

contact arrangements in with families;  this can look 

and feel very different for each young person due to 

each circumstance being unique.  This can include   

various forms of media from phone calls, letters, 

emails, VoIP such as Skype, to supporting with family 

trips and face to face contact.  This is fully discussed 

on admission and is constantly reviewed with         

consultation with key people in the young persons life. 

 

Each young person has a room of their own,           

personalised for them from the start of their time at 

Pegasus. The Key Worker team is responsible for this 

role from the outset of assessment, plus specific    

adaptions to the environment will be made to ensure it, 

but is also safe and a positive living space.   

 

We do not use any forms of electronic surveillance to 

monitor young people with the exception of monitors 

specifically purchased for individual medical needs; this 

is typically for monitoring night time epilepsy. Any such 

device would be fully discussed and agreed with all  

prior to admission.  We do not use any form of CCTV to 

monitor the young people.   

 

All young people receive pocket money appropriate to 

their age, and are encouraged to manage their       

finances appropriately and at a practical level to their 

ability. In addition to this young people have a        

personal care budget, which covers items such as   

toiletries, sanitary products and hair cuts. Young    

people who are with us on a 52 week basis also have a 

clothing allowance. We will always support family   

contact wherever possible for all young people. 

 

We understand that young people need to be          

entertained as boredom can often be a trigger for    

behaviours.  We are very fortunate to be placed in the 

centre of the National Forest, with our grounds leading 

directly onto Rosliston Forestry Centre.  This is a     

fantastic resource which can be enjoyed by all of our 

young people. We also have indoor sensory room, soft 

play and creative play area. Evening activities are 

planned and include cultural nights, film club,       

scavenger hunts, games nights and sensory/relaxation 

sessions. These activities take place on site. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Updated November 2022               6 

 

These activities are complimented by activities in the wider 

community. We have numerous vehicles to allow trips far 

and wide and we also make use of public transport to ensure 

young people have all the learning possibilities open to 

them.  Activities are tailored to the young person, so the list 

is literally endless and can include cinema, climbing walls, 

trampolining, bike rides,  shopping, swimming, bowling,  

seaside visits, safari parks and waterparks. We also ensure 

young people have access to a holiday at some point in their 

stay; from Butlins to Forest Lodges, hotels in Wales to Alton 

Towers Resort, Center Parks to cottages designed for people 

with autism. 

 

We are committed to ensuring that no young person is    

prevented from experiencing and enjoying their            

childhood because of barriers their disability may put in their 

way.  

 

It is essential that the young people we care for have a voice 

and have a say in how the home is run. Their Key Worker 

team has an essential role in acting as their advocate and 

ensuring their views are made known. To support the Key 

Worker team in this role we also use the services of        

Derbyshire Children’s Rights team to act as independent  

advocates when required.  In addition to this our Key   

Workers organise regular house meetings to ensure the 

young person’s voice is heard. These meetings also         

reiterate to the young people   important messages such as 

which staff are in the  safeguarding team, what to do if you 

are worried, in an appropriate form of communication for the 

individual. 

 

Summer School 
During the schools summer break young people are offered 

a two week summer school as part of their  residential  

placement. This is led by the schools education department 

and gives young people learning and development           

opportunities through a range of social and leisure activities, 

as part of their Personal, Social, Health and Economic      

Education (PSHE). 
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Supporting Young People’s Behaviour 

Our young people are diagnosed with varying disabilities, have significant differences 
and varied forms of communication. The common thread for all the young people who 
come to Pegasus School is that they display challenging behaviour. All forms of         
behaviour are seen as some form of communication and as a team of specialists we aim 
to give the young person a healthier and safer way of communicating.  
 
We follow the NAPPI ideology (Non-Abusive Psychological and Physical Intervention) 
and all of our staff are fully trained in this approach. Proactive and preventative       
approaches are used in dealing with problematic behaviours, but at the same time we 
challenge the young people to ensure they are fulfilling their potential. Our staff are 
focused to ensure positive behaviour is encouraged in all aspects of the young people’s 
lives. 
 
Our young people have a Lalemand scale, which is made up of a behaviour support 
plan and gives a consistent way of dealing with a young person’s behaviour and clear 
guidelines in what should and should not be done. We do use specific, authorised,    
NAPPI techniques to ensure the young people are kept safe, however, every            
intervention, and in fact every incident, is closely monitored by the leadership team, as 
well as the on-site NAPPI trainers. We believe in a transparent approach so all incident 
records are shared with parents/carers and any other significant person in the young 
person’s life.  
 
Each young person’s Positive Behaviour Support Plan is individualised and is made up 
of three sections that outlines the stresses of everyday life for them, how staff support 
them, the triggers that may cause the stress and the areas in which helps fulfil their 
quality of life. The behaviour management strategies are developed in conjunction with 
parents/carers and with key professionals around the young person from the residential 
and education teams. This provides a unified approach to supporting the young person 
 
Staff receive regular training around behaviour management and promoting positive 
behaviour with our young people, if further training is required for a specific young  
person, NAPPI UK and the senior leadership team work together to see how further 
support is needed.  
 
We have a good relationship with the local CAMHS (Child and Adolescent Mental Health 
Support) team and with the NHS Intensive Support Team (IST) who provide support at 
times of crisis. 
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Young People’s Education 

 

  

The main ethos driving the educational provision at 

Pegasus School is meeting the students’ individual 

needs to enable them to reach their full potential.  

Students are grouped according to age and need in 

small class sizes with high staff ratios. At Key Stages 

2, 3 and 4, the students have access to the National 

Curriculum which is adapted to meet their learning 

needs. We employ approaches that are carefully 

matched to the individual learning style of our       

students. Staff are trained to use various approaches, 

systems and strategies - including elements of 

TEACCH, PECS and Makaton – to support,            

communicate with and develop each student. Our 

younger residential students live and are taught in the 

beautiful Caldwell Hall which enables them to feel   

secure and supported as they transition from home to 

school. The familiarity of this nurturing environment 

serves to support our students as they learn new skills 

and develop positive social interaction and           

management of behaviours.   

When a student arrives at School we recognise that 

many of them will have had a difficult experience of 

education which has impacted negatively on their   

self-esteem. Carefully and holistically devised Mapping 

and Assessing Personal Progress (MAPP) targets aim 

to foster a sense of self-worth whilst focussing on the 

key areas of  learning. Our multi-agency team,      

consisting of education, care and therapy staff, work 

together to enable students to communicate          

effectively, to develop their confidence and to increase 

motivation in order that they develop the fundamental 

skills for learning. To ensure students progress, the 

staff team employ a  variety of tools to assist in the       

collection and analysis of data. This important        

information is used by  members of the multi-agency 

team to focus on individual needs, to plan             

interventions and devise  appropriate strategies so 

that the needs of the learner are always kept as the 

main   focus and are reviewed  regularly.  

When we welcome a new student we recognise the    

important role that the family have already played in 

their early care and education. We work closely with 

parents to provide appropriate education, care and 

therapy for their child. Parental involvement is an   

important part of our work and we hope that they will 

want to participate in school life.  

When students reach 16 years of age, they move on 

to the purpose built Pegasus College provision; which 

is located in the grounds. With a focus on transitions, 

moving on and growing up, students are expected to 

take more responsibility for their own learning whilst 

enjoying high levels of structure and support from the 

environment and the skilled staff team.  

The curriculum is life skills focused linked to          

accredited courses. All students get the opportunity to 

take part a variety of activities including Enterprise, 

Independent Living, Travel Training, Outdoor         

Education and Horticulture. These are taught      

alongside English and Maths with cross curriculum 

topics occurring throughout the school day. 

Careful thought is put in to supporting students from 

college in to the next phase of their life. 

All young people in residential placements are offered 

an extended summer school as part of their         

placement. For more information please see page 4. 

The education prospectus is available on the Schools 

website. Senadgroup.com/pegasus 
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Young People’s Health 
Young people are supported with all areas of the health 
and wellbeing. We have built strong links with the local 
health professions who provide bespoke services to 
meet the individual’s needs, this includes GP services, 
dentists and opticians. Any health concerns are        
immediately referred to the Head of Care and        
Leadership team, health professionals and parents. 
Staff are trained in all relevant medical conditions to 
meet the young peoples needs. If a young person 
should become ill or have an accident requiring medical 
attention, their parents or the responsible adult will   
immediately be contacted. Only competent, medically 
trained staff are permitted to administer medication 
and hold a key. All of young people are encouraged to 
eat healthy and varied diets that take in to account 
medical, cultural and health requirements. 
 
Our Occupational Therapist who works with the young 
people to enable their development of their motor 
skills, sensory processing, behaviour regulation support 
and visual perception skills. These are the key skills 
needed for young people to participate  effectively in 
life tasks, social activities and their education, through 
functional activities. Our OT’s carry out functional     
assessments to establish areas of need related to     
personal activities of daily living, motor skills or sensory 
needs. This then allows our OT’s to formulate          
individualised treatment plans and strategies in order to 
maximise levels of independence.  
 
Speech and Language Therapists are also available to 
help assess how each student communicates and create 
a formal communication system to meet their needs.  
This could be a Picture Exchange Communication     
System (PECS)  or an Ipad system for requesting things 
they would like or need, and a visual system to help 
young people understand and be prepared for what is 
happening during the day. They also work with        
students on the skills they need to access learning and 
to function successfully in society. This includes        
giving them the motivation and confidence to         

communicate and the ability to generalise their skills in 
new settings and   environments. 
 
The Educational Psychologist supports the young people 
with how they process emotional, social and cognitive 
stimuli and train staff in how to support the, with the 
focus on how they learn. 
 
Our Clinical Psychiatrist attends regularly to review the 
young peoples mental health and wellbeing.  
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Meet the Team 

Sarah Callanan 

Head of Care 

BA Hons – Criminology and Psychology 
Diploma in Leadership and Management in Residential Childcare Level 5 
Diploma in Children and Young People’s Workforce Level 3 
NVQ 2 Mental Health Awareness 
Mental Health Awareness Trainer 
 
Sarah has worked for the SENAD Group since 2012 and has worked in a number of the groups services. Her first 
role was with SENAD Community, she then became a permanent member of staff at Pegasus School as a     
Support Worker. She has also worked at Bladon House School on a 6 month secondment before returning to 
Pegasus School and progressing to Deputy Residential Manager. In 2017 she became Residential Manager     
before moving to her current role as Assistant Head of Care in January 2019. Sarah became Head of Care in  
November 2021. Sarah takes the lead with the analysis and strategic support around young people’s behaviours 
and how to support them positively. 
 
Kelly Gleeson 

Assistant Head of Care 

Diploma Health and Social Care for Children and Young People Level 3 
Health and Safety Training 
Safer Recruitment Training 
 
Kelly joined Pegasus School in 2004 and during her 15 years at the school she has progressed from a Support 
Worker, to Deputy Residential Manager to her current role as Assistant Head of Care, in 2019. Kelly has an in 
depth knowledge and experience of young people with complex needs including very challenging behaviours.  
She is a strong advocate for ensuring the service has a young person centred approach and is keen to promote 
personalised living spaces.  
 
Sandra Yates 

Assistant Head of Care 

Diploma in Children and Young People’s Workforce Level 3 
NVQ Adult Social Care Level 3 
NVQ Understanding Autism Level 2 
NVQ Understanding behaviours that Challenge Level 2 
 
Sandra joined Pegasus School in January 2019 as Assistant Head of Care, having come from an Outstanding   
residential school where she was a Deputy Head of Care. Prior to this Sandra has 11 years experience working 
in a Forensic CAMHS hospital supporting young people with significant mental health and emotional needs.   
Sandra takes a lead within  the care team for the promotion of young peoples health and wellbeing. She is   
committed to supporting the young people at Pegasus to reach their potential and to push their personal       
independence skills. 
 
Rebecca Bennett 

Assistant Head of Care 

BA (Hons) – Offender Management 
NVQ Level 4 – Leadership and Management 
 
Rebecca joined Pegasus School in September 2019 as a Residential Support Worker and progressed to Senior 
Residential Support, then to Team Leader and then to her current role as Assistant Head of Care, in November 
2021. Prior to this, she has 17 years experience working in the Prison Service supporting adult males with    
challenging behaviours, mental health and emotional needs. She takes the lead with the analysis and strategic 
support around young people’s behaviours and how to support them positively. 
 

 

A full (current) staff list is available from the home. Please contact us by email or telephone us for this information. 
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How We Staff the Home 

The care team is led by the Head of Care Sarah       

Callanan. Sarah is supported by Assistant Heads of 

Care, Kelly Gleeson, Sandra Yates and Rebecca      

Bennett. Alongside other senior leaders from other        

disciplines, they form the Child Protection Team.  

Staffing is typically minimum 1:1 for the waking 

day i.e. from 07:15 until 21:45. This enables a degree 

of independence in all settings.  Staffing levels can be 

lower for times of independent working, break times, 

play/leisure times, very routine based times etc.  It is 

part of the role of the home to increase these skills for 

future independence. However, it is also likely that 

there will be some times when the allocation could be 

greater than 1:1.  This might occur when anxiety levels 

increase; when we are finding out about the young   

person’s skills; when new tasks are introduced; for 

some trips etc.  Higher staffing levels can be put in 

place for certain individuals if their needs require     

further targeted support.  The managers are rostered 

as additional to the staffing levels to  ensure they are 

available to support when and where needed. 

  

During night time hours, waking night staff are        

employed. The use of sleeping in staff are not used  

ordinarily at Pegasus, except in circumstances such as 

external holidays or to meet a specific need of a young 

person.  Typically there will be one night waking staff 

on each evening. This may reduce during holiday     

periods when some houses may close due to young 

people going home or going on holiday. Specialised bed 

monitors are also used to support certain young people 

with medical conditions such as epilepsy. If monitoring 

is required this is fully agreed as part of the care plan 

with parents and the local authority social worker. 

  

All care staff receive a comprehensive induction training 

package, as well as regular development days, that 

give the staff the opportunity to hone their skills as well 

as have targeted training to specifically meet the varied 

needs of our young people. All support workers receive 

regular supervision with trained managers which has an 

emphasis on the promotion of being a reflective     

practitioner. 

  

The home is located on the same site as the school.  

The home is split into small living areas which can   

easily be adapted to meet the individualised needs of 

the young people. Currently we are only using 20     

bedrooms, as follows: 

• 1 five bed home 

• 1 four bed home 

• 1 three bed home 

• 3 two bed homes 

• 1 one bed home/flat 

 

Each home can be used for semi-independent living as 

well as for young people with a higher level of need.  

Each home area has washing facilities specific to the 

needs of the young people, incorporating bathrooms, 

showers, wet rooms as well as some ensuite facilities.  
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We welcome referrals from: 
 

• Parents/Guardians 

• Social Workers 

• Education Officers 

• Medical Staff 
 
Young people are admitted in line with our Criteria for 
Admission. This is Specific Speech and Language       
Difficulties, Associated Behavioural Difficulties,       
Moderate and Severe Learning Difficulties and Autistic 
Spectrum Disorders.  
 
Formal referrals are usually made by a  Local Authority 
and/or CCG and supported with referral documentation. 
We also welcome private referrals, although an         
assessment must take place before Pegasus School can 
be named on a child’s Education, Health and Care Plan 
(EHC). 
 
We are able to arrange free, no obligation assessments 
at short notice. 
 
Following the assessment process we will produce a 
clear written report. If we can meet the needs of the 
child or young person we will also send a fully costed 
proposal. 
 
Prior to admission we will plan the young persons    
transition with parents and professionals to ensure this 
is as smooth as possible. 
 
Please contact us if you are interested in your child  
having a place at the school. 
 
Caroline Parker 
Group Referrals Manager 
Tel: 01332 378 840 
Email: info@senadgroup.com 

Admissions 

mailto:info@senadgroup.com


 Updated November 2022               13 

 

Safeguarding, Bullying and Complaints 

Pegasus promotes a safeguarding environment 

throughout its service. All staff working at Pegasus  

receive Safeguarding training as part of their induction 

and regular refreshers. 

 

There is team of Designated Safeguarding Lead’s. The 

team is made up of Sarah Callanan, Head of Care,   

Kerry Jefferson, Head  Teacher, Claire Hancox, Deputy 

Head Teacher, Andrea Rowland, Human Resources, 

Kelly Gleeson, Assistant Head of Care and Sandra 

Yates, Assistant Head of Care. In all aspects of       

safeguarding, decisions are always made in a team  

approach. A positive relationship is maintained with 

Derbyshire Safeguarding. 

 

Any concerns a young person, staff member or anyone 

who has contact with the young person, is recorded on 

a safeguarding form.  These are immediately forwarded 

onto one of the Designated Safeguarding Lead who will 

put the necessary actions in place.  An on call system is 

in place to ensure immediate attention is given. 

 

Every Safeguarding form is designated to a specific  

area; Child Protection, Welfare, Bullying and Complaint.  

Regardless of its designation every Safeguarding form 

is dealt with same seriousness and urgency. Dependant 

on its designation depends on how the issue will be 

dealt with.  At all times the Team Around the Child and 

relevant professionals are involved to ensure the best 

outcome is achieved for the young person. 

 

The concept of bullying is difficult for the majority of 

young people at Pegasus.  Many of the young people 

show challenging behaviours which can be shown to 

peers in the home.  The high staffing supervision ratios 

means that these behaviours are closely monitored.  

However, if staff  or young people feel that a behaviour 

is bullying in any way, a safeguarding form will be  

completed and it will be closely monitored. The team 

use various tools to deal with bullying but a typical  

response would be the implementation of a peer       

interaction form, which would record all interactions, 

whether positive or negative, between the young    

people. This would be regularly analysed by the     

Safeguarding Team. 

 

Complaints can arise from Safeguarding forms or can 

be submitted in writing. All complaints are taken      

seriously and are dealt with by the Head of Care. If the 

complaint is specific to the education provision, it will 

be dealt with by the Head Teacher.   

 

All complaints are recorded centrally in the specific log 

and are monitored by our independent Regulation 44 

visitors and monthly as part of internal audits. All    

parental complaints are responded to in  writing.   

 

SENAD and all of the homes see complaints as part of 

the learning process; it helps young people understand 

how to resolve issues appropriately and helps the home  

develop practice. In the first instance, any complaint 

should be referred to the home to resolve.  

 

 

If this     cannot be achieved, the complaint can be   

referred to SENAD (Tel:01332 378840) and/or Ofsted 

(Tel:0300 1231231) 

 
SENAD will follow its complaints procedure by          

appointing someone independent of the home to       

investigate where appropriate The final stage is for any 

unresolved complaint to go to a complaint panel. 

 

We aim to provide a high standard of care and service 

but recognise that sometimes things do not go        

according to plan. In these cases we will try and put 

things right as quickly as we can. We have a policy 

which clearly sets out how to make a complaint and 

how it will be dealt with. Staff will advocate for young 

people and support them in making complaints when 

they feel their needs are not being met or they have 

any other concerns. We have similar policies and     

procedures for countering bullying.  

 

Young people who feel they are being bullied as well as 

the alleged perpetrators are sensitively supported and 

have access to discrete anti-bullying and self-advocacy 

programmes. The programmes are delivered by the 

most suitably skilled staff member.  

 

The onsite Key Worker team focus on Safeguarding, 

Bullying and Complaints at  every house meeting,    

reinforcing to the young people who they can go to if 

they are worried or concerned.  This is all presented to 

the young people in the appropriate individualised  

communication tool. 
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Missing From Care 

Due to the high levels of staff supervision, Pegasus 

very rarely have cases of young people going missing 

from care.  However the young people at Pegasus are 

incredibly vulnerable and need to have safeguards in 

place to protect them. 

 

All young people have an individualised risk             

assessment. This identifies all known risks and places 

control measures to attempt to reduce risk.  It is     

important that we allow our young people to take risk 

so that they can learn and develop but this is done in a 

controlled manner. 

 

If a young person is identified as being at risk from  

being missing from care, a specific missing person   

protocol will be completed for that individual. That will 

give specific areas of risk, identified hazards and     

control measures that must be in place.  These include       

proactive measures that are put in place to support that 

young person.  The protocol specifies at what point the 

Police are to be contacted.  It has been agreed that all 

of the young people that are accommodated at Pegasus 

will be seen by Derbyshire Police as missing as soon as 

the Police are contacted and will never be deemed as 

absent, due to the vulnerability of the young people. 

 

All protocols are shared with the local Police. All      

protocols are accompanied by an Appendix A as set out 

by Derbyshire Constabulary.  This includes all the     

information the Police require when first contact is 

made. This ensures the correct response is given 

speedily. 
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The SENAD Group owns and operates a number of 

schools and children’s homes and has a set of common 

policies and procedures which apply to all settings. The 

Group has a philosophy of operating in an open and 

transparent manner, involving and keeping parents and 

placing authorities informed of all incidents, accidents 

and positive outcomes as regular as possible. Copies of 

most of SENAD’s policies are freely available on our 

website or can be supplied on request. As a group we 

welcome feedback. 

 

Mark Ryder is the Director of Care and Responsible   

Individual for all of the SENAD children’s homes in  

England. He is based at the SENAD head  office in   

Derby. 

 

Mark Ryder 

Director of Care 

SENAD Group 

1 St George’s House 

Vernon Gate 

Derby 

DE1 1UQ 

Tel: 01332 378840 

 

All staff are required to have regular supervisions with 

their line manager and will receive an annual appraisal 

which will set targets and agree a personal              

development plan. 

 

SENAD provide an independent person to visit each of 

the homes on a regular basis. This is in addition to   

independent advocacy services used by the home.    

 

They gather the views of the young people and provides 

a report which is shared with the home, SENAD, Ofsted 

and placing authorities. 

 

All of the homes use a positive approach to promoting 

positive behaviour. Our physical intervention technique 

is called NAPPI but the group aim is to reduce and  

eliminate the need to use physical intervention where 

ever possible. 

 

SENAD and all of the homes see complaints as part of 

the learning process; it helps young people understand 

how to resolve issues appropriately and helps the home  

develop practice. In the first instance, any complaint 

should be referred to the home to resolve. If this     

cannot be achieved, the complaint can be referred to  

SENAD (01332 378840) and/or Ofsted. (0300 
1231231) 

SENAD will follow its complaints procedure by          

appointing someone independent of the home to      

investigate. The final stage is for any unresolved    

complaint to go to a complaint panel. 

We aim to provide a high standard of care and service 

but recognise that sometimes things do not go         

according to plan. In these cases we will try and put 

things right as quickly as we can. We have a policy 

which clearly sets out how to make a complaint and 

how it will be dealt with. Staff will advocate for young 

people and support them in making complaints when 

they feel their needs are not being met or they have 

any other concerns. We have similar policies and     

procedures for countering bullying. Young people who 

feel they are being bullied as well as the alleged      

perpetrators are sensitively supported and have access 

to discrete anti-bullying and self-advocacy programmes. 

The programmes are delivered by the most suitably 

skilled staff member.  

 

SENAD offers staff training in anti-discriminatory     

practice as part of our mandatory training and         

embraces difference and diversity across all settings. 

We support our staff and the young people we care for 

to embrace the multicultural society in which we live. 

We treat all the children and young people with the 

same respect for their individuality regardless of their 

disability. In line with The Equality Act 2012 we take 

every reasonable step to ensure that young people are 

not disadvantaged or excluded from any activity. We 

continuously review our policy & practice to:  

• Improve the physical environment,  

• Increase participation & inclusion in the wider 

community  

• Provide suitably adapted equipment & resources  

• Ensure all children are able to communicate    

effectively & function as independently possible  

 
All polices are available on SENAD website or at request  

from Pegasus School. 

 

Quality Improvement Manager 

The company’s Quality and Compliance Manager (works 

directly to the company’s Directors. 

 They perform the function of ensuring all SENAD 

homes meet the Children’s Homes Regulations (2015) 

by   managing the independent person and  ensuring 

that the young people’s voice is heard, their rights   

promoted and that safeguarding policies are followed in 

an open and transparent manner. They offer           

professional challenge to the Registered Managers and 

Heads of Service. They are available to take an         

independent view on any concerns. 

 To contact the Quality and Compliance Manager: 

  

                         

                        SENAD Group  

                        1 St George’s House 

                        Vernon Gate 

                        Derby 

                        DE1 1UQ 

            Work telephone: 01332 378840 
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Contact 

Ofsted 
This Statement of Purpose is based on the recommendations contained in the publication: 

Children’s Homes ( England) Regulations 2015 

Guide to the Children’s Homes Regulations including the quality standards 

A full list of the ‘matters to be included’ can be found in Schedule 1 of this publication. 

There is a format for young people which is simplified and uses symbols.  However, as carers will know, 
students with severe communication difficulties have a wide range of language needs.  We would work 
with parents and guardians to provide statements that the young people would understand.  These 
would include symbol or photographic timetables and formats for presenting their needs for review. 

To speak directly to Ofsted, contact: 

      Ofsted 

      National Business Unit 

      Piccadilly Gate, 

      Store Street 

      Manchester 

      M1 2WD 

Telephone:     0300 1231231 

Email:      Enquiries@ofsted.gov.uk 

 

Head of Care    Sarah Callanan 

Head Teacher:        Kerry Jefferson  

 

 

Address:       Pegasus School 

      Caldwell Hall 

      Caldwell 

      Derbyshire  

      DE12 6RS 

Telephone:     01283 761352 

Email:      Pegasus.info@senadgroup.com 

 

Provider:     Brian Jones 

Responsible Individual:  Mark Ryder 

       

    SENAD Group  

      1 St George’s House 

    Vernon Gate 

    Derby 

    DE1 1UQ 

      Telephone: 01332 378840 

 

 

 

A full (current) staff list is available from the home. Please contact us by email or telephone us for this information. 
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