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Currently
working
with
This year we are
working with

Over the past

12

months we
have seen the
following trends
in the referrals
we are receiving:
- High number of
referrals with Mental
Health as a primary need
- Higher number of
gender neutral profiles
- Increase in respite
requirements
- Increase in Child Sexual
Exploitation referrals,
mainly females
- Emergency/same
day placements

6

new
authorities

Barnet
Bath and NE Somerset
Bexley
Birmingham
Bolton
Brighton & Hove
Buckinghamshire
Camden
Cardiff
Cheshire
Coventry
Croydon
Derby City
Derbyshire

58

Local
Authorities

Doncaster
Dorset
Essex
Gloucestershire
Hammersmith &
Fulham
Hampshire
Herefordshire
Hertfordshire
Hillingdon
Isle of Wight
Kensington & Chelsea
Leeds
Leicester City
Leicestershire
Lincolnshire
Liverpool
Merton
Milton Keynes
Monmouthshire
Norfolk
North Yorkshire

Nottinghamshire
Oxfordshire
Rotherham
Sandwell
Sefton
Sheffield
South Gloucester
Staffordshire
Stoke on Trent
Suffolk
Surrey
Swindon
Telford and Wrekin
Trafford
Vale of Glamorgan
Walsall
Wandsworth
Warwickshire
West Sussex
Wiltshire
Wirral
Worcestershire
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directors
THE

Brian Jones
- Chief Executive Officer

Dr Mark Flynn
- Chief Operations Officer

Richard Atkinson
- Finance Director

Brian was appointed Chief Executive Officer at
the SENAD Group in June 2006. Prior to this he
acted as the group’s Chief Operations Officer.

•
•
•
•

Richard joined the SENAD Group as Group Finance
Director in 2007. He is a Chartered Accountant with
extensive commercial and financial experience,
within the independent provision of education and
care. Richard was formerly Commercial Director
with a listed health & care group, prior to which
he held various senior financial positions with an
international retail group.

Brian has worked at CEO and Director level
within authorities, as well as the voluntary and
independent sector. He has significant experience
in the design and set up of high quality children
and adult services across Britain. With this
expertise Brian will lead the group in its vision to
provide a comprehensive network of educational
and residential care services, working in
partnership with young people, parents and
local authorities.

MBA
NPQH
PGCE Autism Spectrum
PGCE Language &
Communication Impairment
in Children

Mark joined the SENAD Group in January 2007.
He has worked in education for over 25 years.
He has been an FE college Principal and has also
acted as an interim Head Teacher for Rowden
House School. His focus is on raising standards
in education and care, along with improving
outcomes for children and adults with an emphasis
on promoting social inclusion.
Mark is chair of a large Derbyshire Junior School
and a Governor at a Derbyshire Secondary School.
He has held numerous charitable directorships in
grassroots charities which had an emphasis on
social inclusion, providing services for vulnerable
adults and educational development.
Mark is Designated Safeguarding Children Officer
at SENAD Group level, as well as being a Fellow
of the Royal Society of Arts.

Continued...
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directors
THE

Victoria Finn
- Group HR Director
• BSc Management
• MCIPD
Vicky has been with the SENAD Group since its
creation in 2003, working her way up the Human
Resources (HR) career ladder to Group Human
Resources Director. She holds a Management
Degree and a Post Graduate Qualification (PQS)
from the Chartered Institute of Personnal and
Development (CIPD), her years of senior level HR
experience make her a Chartered Member.
Vicky has a wide ranging role across the group
and leads an effective HR team that encompasses
Training and Development. Vicky is responsible for
the Groups Organisational Development Strategy,
ensuring Employment Law and best practice
employment models are implemented and she
also leads on all employee relations matters and
retention and reward planning.
The SENAD HR team continue to lead the way
in terms of innovative recruitment and retention
strategies, including the management of large scale
recruitment campaigns across the UK and EU.

Nina Sharpe
- Managing Director for
Community and Transition
Services
• Level 7 Leadership and Management
• Level 5 Diploma Health and Social Care
• B.Sc. Hons. Social and Cultural Studies
Nina has been part of the community support
sector for 14 years and was welcomed into the
SENAD Group in 2014. She leads on service
quality and development of the Group’s community
support and residential transition services.
Following graduation Nina started her career
as a support worker and has progressed her
way through the management roles to her
current role, giving her a thorough and workable
understanding of the needs of service users,
their families and staff.
Nina is an innovative and creative leader with
considerable experience in driving organisational
improvement and change to facilitate long
term plans and strategies. Qualified to Level 7
Leadership and Management, Nina is experienced
in collaboration and partnership working, change
management and people development.
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Successful
Students
“All the students who left the school’s sixth form
provision in 2017 moved on to sustained places of
education, work with training or apprenticeships.
Almost all who moved on to places of education
did so at mainstream colleges or universities.”

Working Closely
with Parents and Carers

Individualised Education
and Support

“Communication with parents
and carers is effective. Staff work effectively to
ensure evermore detailed exchange of information
with pupils’ families and carers. All staff attend a
daily briefing meeting, which includes exchange
of information about any concerns or requirements
related to individual pupils.”

“Staff plan the curriculum meticulously to
meet the varied and complex needs of each
individual. The school’s records demonstrate
the effectiveness of staff support and individual
timetables, enabling students with the most
challenging needs to reduce their anxieties and
take an active part in learning.”

- Pegasus School Ofsted Education
Inspection 2018

- Bladon House School Ofsted Education
Inspection 2016

Good Progress

Gaining Recognised Qualifications

Great Relationships

“All pupils enter the school with levels of
attainment considerably below that expected for
their age. Their previous educational experience
has been characterised by anxiety, frustration and
negative behaviour, which restricts their learning.
Pupils’ rates of progress are diverse and individual.
Progress from their various starting points is
often uneven, with peaks and troughs in their
achievement. Overall they make good progress
towards personal development and learning
targets set for them.”

“Pupils have opportunities to gain a wide range
of accreditation. In the last year, several students
have gained accreditation in the following areas:
developing skills for the workplace, engaging in
the world around us, going places (exploring and
understanding the local community)
and real-life mathematics learning.”

“Staff at the school have a sound
understanding of the needs of pupils.
The rapport between staff and pupils is particularly
warm and respectful. There is a positive ethos at
school with an appropriate focus on improving
pupils’ wellbeing and learning.”

- Alderwasley Hall School and Sixth Form
Centre Ofsted Education 2018

- Pegasus School Ofsted Education
Inspection 2018

- Rowden House School Ofsted Education
Inspection 2017

- Aran Hall School Estyn
Inspection 2018

For more information about the work we do visit
senadgroup.com/seewhatyoumean/
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Alderwasley Hall School
and Sixth Form Centre
Educational
Outcomes
Educational outcomes in GCSE English, Maths and Science are widely
regarded as a measure of success of schools. Our curriculum is
designed to provide a breadth of curriculum opportunities for young
people whilst acknowledging that future pathways may well depend
upon success within GCSE English and Maths in particular.
There is, as you may imagine, variation each year as a response to the
variation in cohort each year both in terms of numbers and interests.
We will also enter our young people in successive years to retake the
same qualification if we believe that it is of benefit to them.
The 100% GCSE pass rate indicates
our effective targeted entry policy.
The high number of GCSE Maths
and English passes each year
indicates high quality teaching within
these areas.

Higher passes and the percentage
increase in higher passes has
increased significantly. A more targeted
entry policy coupled with more robust
Teaching and Learning practices has
enabled these high achievements.

This success means that numbers
of entries post 16 are reducing,
enabling the young people to study
further new courses instead of retaking
these core GCSEs.

Results for 2017-18
Year

No. Entries

No. Passes

No. High Passes

% Passes

% High Passes

Year

GCSE
English

GCSE
Maths

GCSE
Science

GCSE
English

GCSE
Maths

GCSE
Science

GCSE
English

GCSE
Maths

GCSE
Science

GCSE
English

GCSE
Maths

GCSE
Science

GCSE
English

GCSE
Maths

GCSE
Science

2017-18

9

10

4

9

10

4

7

6

4

100%

100%

100%

78%

60%

100%

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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Our Therapy Service Model
Therapies
At Alderwasley Hall School, Therapies is a
key part of our curriculum and provision.
It is embedded within our structure and
remains an integrated service. Therapy Service
is driven by the types of severe and complex
needs of the students and consists of:

• Individulised therapy programmes
• Direct Therapy Intervention
• Sharing ‘formulation’ and 			
understanding of students needs

• Speech and Language Therapy (SLT)
• Occupational Therapy (OT)
• Mental Health/Emotional Wellbeing
(MH/EWB)
We will buy in other therapies (e.g.
Physiotherapy, Art Therapy) as required.
The model of our service is aimed at
providing input at all levels
(Universal Level, Targeted Level
and Specialist Level)

Specialist

Targeted

Universal
•
•
•
•

Training to parent/carers/staff
Consultation/supervision with staff
Contributing to school culture
Creating communication/sensory
friendly environments

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com

• Specialist input into a 		
differentiated curriculum
• Individualised timetables
• PSHE workshops
• Lunch Clubs / House Meetings
• Key team support

Continued...
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User satisfaction: Questionnaires
Parents and Staff Feedback – July 2017
Every 2 years, we ask parents/carers
and staff about their satisfaction
with the Therapy Service, in terms of
overall value, quality and impact of
service. Consistently this has provided
us with the evidence that the majority
of service users believe the service to
be outstanding, whilst also identifying
areas of potential improvement year
on year.

From the data we received in
July 2017 a particular area for
development was to ensure that
staff and parents fully understand
what we are doing and why,
and that they are involved in
sessions and meetings
wherever possible.

Impact of Practice:
Therapy Provision and
Services are consistently
measured using 3 types
of outcomes
•	User satisfaction
(student, staff, parent/
carer, LA)
•	Achievement of
therapy intervention/
targets
•	Impact on user’s
skills, attainment
and wellbeing

Student Feedback – July 2018
The students are surveyed each year (July 2018), and the results show that
overall the students enjoyed and valued Therapies.
How much have you enjoyed
the therapies this year?

Have you found it useful?
AHS (%)

AHS (%)

100
100
80

60
50

40

20

0
0

lds
ro
4y
2
16

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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2
16

Continued...
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Achievement of Therapy
Intervention/Targets:
Each student has a yearly Individualised Therapy Intervention Plan
jointly devised by the student’s Occupational Therapist and Speech
and Language Therapist which is monitored and updated throughout
the year. The plan addresses all areas of the student’s Education
Health and Care Plan.
Headlines for 2017-2018 include:
Overall this academic year, 76% of students met or exceeded with their
therapy targets, with 23% showing progress.
This academic year we have introduced an online Therapy Software
programme that ensures that the therapist have to add GAS (Goal Attainment
Scaling) goals to each outcome, so in effect identifying exactly what it would
look like to have achieved an outcome from -2 (gone backwards) to
+2 exceeded.
This will give us an overall GAS scoring, aligned to Health for us to make
comparisons. In addition the software can quickly identify areas of
success of individual intervention programmes.

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com

Continued...
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Impact on students skills,
attainment and wellbeing
The aim of therapy intervention is to ensure that
students have the best possible skills to help them
make relationships, enjoy and succeed in learning
and life and reach their full potential.
Our therapy pathway of intervention addresses
individual student need and provides them with the
underpinning skills to achieve:
• A sense of belonging
• Productivity
• Emotional and Physical Wellbeing

Productivity
•	A sensory diet and the correct seating in a
classroom helps the student to manage their
sensory needs enabling them to sit and listen
in a lesson and learn.
•	Providing students support in retaining
vocabulary and strategies for organising
language enables the students to retain what
they are learning and retrieve information
required for lessons, examinations and
everyday conversation.

Sense of Belonging
•	Intervention and strategies to improve student’s
•	Working on a student’s ability to understand
literacy skills enable them to access more
themselves and build relationships (being able to
curriculum content and world knowledge through
initiate conversation; understand others intentions
reading, recording and to develop their expressive
etc.) enables them to start to form friendships/
writing therefore achieving in lessons.
develop better family relationships, join groups
•	Teaching independence skills helps students
and develop a community around them.
develop their ability to manage money, travel on
•	By having a secure community, they develop a
public transport, and access the local community
true sense of belonging.
keeping themselves safe, all leading to more
independent and productive lives.
Emotional and Physical Wellbeing
•	Working on a student’s ability to understand their
strengths and challenges helps them to identify
their aspirations/goals in life.
•	Interventions to help a student understand their
feelings and emotions enables them to cope with
challenges and everyday life.
•	Strategies and intervention on how to get better
sleep enables a student to rest and recuperate
and be ready for learning.

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com

Continued...
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Achievement of Therapy
Intervention/Targets:
Impact on
student’s skills
Problem Solving
Using the Elementary Test of Problem
(E-TOPS), Speech and Language
Therapists measure the improvement
from baseline assessment from
around a Year 6.
This test measures the following skills:

Impact on a student’s
impairment, level of
activity, participation and
wellbeing.
Last academic year the Therapy
team have implemented the nationally
recognised Outcome Tool, Therapy
Outcome Measures (TOMs) to capture
the overall impact of therapy on
a person’s:

• Making Inferences

Impairment
Degree of abnormality observed,
in terms of its variance from the norm
Activity
Level of independence for an
individual with given difficulty

Developed by Enderby and John
(most recent edition 2015) TOMs
is based on the International
Classification of Function, Disability
and Health (ICF) developed by the
World Health Organisation (WHO).

Participation
Level of participation in work, leisure,
education and to have a social role

The 11 point scale has 0 indicating
the most severe level of functioning
and 5 as no Impairment

Wellbeing
Emotions, feelings, anxiety and level
of upset experienced

Over the past year we have collected
data for each student, and below
we have summarised this for each
key stage.

• Sequencing
• Negative Questions
• Problem Solving

Impairment

• Predicting
• Determining Causes
All students have assessment at
various points in the year.
This year both key stage 4 students
are making progress with the majority
exceeding progress.
Expressive and Receptive
Vocabulary
Using the British Picture Vocabulary
Scales (BPVS) and the Expressive
Vocabulary Test (EVT), Speech and
Language Therapists measure
the improvement from baseline
assessment. All students have
assessment at various points in the
year. Normal development follows 1
month progress in a month.
Almost all students primary to
key stage 4 are making expected
progress with the majority exceeding
progress.

Activity

Participation

Wellbeing

Nov 17

May 18

Nov 17

May 18

Nov 17

May 18

Nov 17

May 18

Primary

2.36

2.41

2.18

2.59

1.73

2.18

1.86

2.14

KS3

2.31

2.53

2.75

3.13

2

2.34

2.44

2.97

KS4

2.76

3.13

2.47

3.09

2.06

2.59

2.06

2.63

KS5

2.76

2.98

2.8

2.98

2.24

2.59

2.35

2.59

Total

2.55

2.76

2.55

2.95

2.01

2.43

2.18

2.58

This table shows the following information:
•	Almost all areas show a more severe level of functioning
in Primary and improve through the key stages.
	- Primary students have not been at the school very
long and show severe levels of functioning
- Key Stage 5 students have already made
improvements over time

•	All areas show an overall improvement in scores over
the 6 month period, ranging from 0.05 progress in
impairment in Primary to 0.57 progress in wellbeing in
Key Stage 4
	- Impairment is the hardest indicator to make progress,
as with the complex nature of the student, their range of
impairment will always remain relatively severe
•	On average over 6 months, students have shown an
improvement of 0.21 in Impairment, 0.4 in Activity, 0.42
in Participation and 0.4 in Wellbeing.
This is a percentage increase ranging from 8% to 21%.

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com

Continued...
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The wider impact of therapy intervention
Outcome data that also demonstrate the wider
impact of the therapy intervention can be seen in
the following data:
• Education attainment (e.g. accessing lessons to
learn, underpinning teaching skills etc.)
• EHCP outcomes
•	Incident statistics (e.g. managing emotions,
understanding others intentions, comprehension
intervention etc.)
• Leaver destinations
• Attendance data (e.g. readiness to learn, increase
in self-esteem etc.)

In March 2018 The Challenge Partner Team
recognised the school as having an Area of
Excellence in:
“Developing therapeutic and sensory strategies to
enhance the attendance and behaviour for learning
of pupils with autism and/or anxiety”
Quotes from the review include:
“The therapy provision available at the school is
well regarded and often a key reason for pupils’
placement at the school. The school’s specialist
teams not only provide individual programmes for
pupils, but also have responsibility to ensure that
staff throughout the school are well
prepared to support pupils and help them to
overcome their barriers to learning. To achieve this,
the school provides training and support for all staff
to ensure that they have the skills to set up and
maintain a learning environment that is conducive
to engaging pupils, and thereby encouraging their
attendance and positive behaviour for learning.”

Alderwasley Hall School and Sixth Form Centre, Alderwasley, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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LEAVER
DESTINATION
INFORMATION
Our goal is for all young people to fulfil their
academic and social potential.
Through the execution of a broad, relevant,
challenging and engaging curriculum young
people’s attendance is outstanding leading
to exceptional destinations on leaving our provision.

100% of our leavers in July
2017-18 had an agreed
placement to move onto
following their placement at
our school/sixth form.

Specialist
Provision 7

Employment 2

Leaver Destinations 2017
-18

Further Education 10

Apprenticeship 3

Supported
Internship 7

Higher Education 1

Alderwasley Hall School and Sixth Form Centre, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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CASE STUDY

School Refuser to
Successful Apprentice
Background
This case study highlights the key
actions and impact on the changes
made to the curriculum to enable
one of our students to progress from
school refusal (pre Alderwasley) to an
apprenticeship (post Alderwasley).
It is an example of how the standard
14-19 year old curriculum at
Alderwasley Hall School is adapted to
suit the needs of the individual.
Student A was out of school during the
academic year 2012/13 due to anxiety
following his placement at a secondary
school breaking down. He was
admitted to Year 9 at Alderwasley Hall
School in September 2013, starting
on a part time timetable that gradually
increased over the first two years to
become full time.
On arrival Student A displayed verbally
aggressive behaviour whenever he felt
anxious and had difficulty engaging in
any academic tasks where there was
a possibility of making a mistake or
admitting he did not know something.
Therapists at the school monitored his
use of social communication skills, the
management of his sensory processing
difficulties, and his ability to cope
with frustration, stress and anxiety,
particularly around change.
He required individual support
throughout his time in Education. He
demonstrated good ability in Music,
Art and Mechanics. He progressed
through Key Stage 4 achieving Level
1 Functional Skills English and Level 2
Functional Skills Maths.
One of the key positive factors in
his timetable for Year 11 was the
continuation of his work experience
placement at a local garage.

Key Actions:
September 2016
An individualised timetable was
devised: GCSE Maths, Functional
Skills Level 2 English, and a BTEC
in Engineering Level 1, where the
practical tasks were completed at his
work experience placement.
January 2017
The local garage showed an
interest in Student A progressing
onto an apprenticeship with them,
the timetable was adapted to include
developing skills in using public
transport.
May 2017
A pathway was designed in
collaboration with Student A and
his family to progress him onto an
apprenticeship with a further education
provider and the local garage by
July 2018

Impact of Practice:
-	97.58% attendance on a 5 day / week timetable
for his final academic year.
-	Merit in his BTEC Engineering at Level 1.
-	The local garage provides positive feedback on
Student A’s capacity to contribute to work within
the garage and offers an apprenticeship.
-	GCSE Maths and Level 2 Functional Skills in
English achieved.
-	Reduction in requirement for support from
1:1 at all times to remote support via email
and telephone.

September 2017
Student A increased the amount
of time at the garage, reducing the
level of support needed and learning
about the requirements of a future
apprenticeship.
March-April 2018
The garage firmed up their offer
of an apprenticeship to start in
September 2018. Student A visited
Chesterfield and Derby Colleges with
staff support and decided to attend
Derby College for the theory part of his
apprenticeship.
June-July 2018
Apprenticeship is confirmed to start in
September 2018.
October 2018
Student A successfully passed his
driving test and is now transporting
himself to his apprenticeship.

Alderwasley Hall School and Sixth Form Centre, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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ALDERWASLEY HALL SCHOOL
CHATSWORTH COMPETITION!
What a fantastic first half term we
had at Alderwasley Hall School!
Earlier in the year, Brian Jones, our
Chief Executive Officer won tickets
to Chatsworth House, Gardens
and Farm from Derbyshire County
Council, which he kindly gave to us
for our students.
We held a Pathways competition for students to
win the tickets. Students were given criteria for
the competition entries and classes definitely got
creative with a range of resources available to
them; from painting landscapes of the house and
gardens, to building the maze and inside of the
house out of clay and cardboard.
Students handed in the entries and awaited the
results of the winners. The final decision was made
for two Key Stage 3 classes to win entry to the
house, gardens and farm. The amazing work of
the winners is shown below. The intricate building
of the maze and rooms inside Chatsworth were
completed as a whole class and showed fantastic
commitment, dedication and teamwork by the
classes that entered.

Alderwasley Hall School and Sixth Form Centre, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com

Continued...
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After half term the winning groups enjoyed a
day out at Chatsworth. Even in the pouring rain,
students engaged in lots of different activities;
holding guinea pigs, visiting the farm, playing
on the adventure playground and enjoying time
socialising with peers and staff. A great insight
into some of the community and leisure activities
that are available to our students in the local area;
engaging with nature, being outdoors, and seeing
some of opportunities for activities that they would
like do again. The grounds and buildings at the
house and gardens were inspiring for the students
and they would love to visit again in the future.

A fantastic day out
was had by all!

Alderwasley Hall School and Sixth Form Centre, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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Partnership Working
with Derby Museum
and Derby City Schools
Partnership working with organisations outside of the
school is a fundamental part of our work, opening up
fantastic opportunities for our students. This summer
we sponsored Derby Museums two family focused
summer exhibitions, ‘Wild’ and ‘Bare Bones’.

16,786

visitors to the
two exhibitions
(Wild = 8365
and Bare Bones
= 8421)

Teachers from Alderwasley Hall and
Bladon House School were involved
in the project. Our music teachers
and a sixth form student performed
an acoustic set to visitors at the ‘Wild’
exhibition family launch day.
Class teachers from both schools
worked with the Museums School
Programmer and Activity Facilitator
to develop strategies and tips for
museum staff to work with young
people with autism and learning
disabilities. Students from Alderwasley
Hall School and Bladon House School
were given exclusive access to the
exhibition and took part in a ‘Bare
Bones’ Classification session in
September. We also invited young
people from St Benedict’s School in
Darley Abbey and St Martins School in
Derby to enjoy exclusive access to the
exhibition and Classification session.

Visitor comments
“We loved this, magical and wild.
What a great adventure for our
children this summer – Thank you”
“Thank you for the wonderful child
friendly exhibition. We liked it very
much and remember our own
childhood seeing newts in ponds –
happy days”

Alderwasley Hall School and Sixth Form Centre, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com

In addition to the
SENAD schools
and St Martins and
St Benedict’s, 10
other schools visited
the exhibition, 282
children in total
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Alderwasley at the Autism Show

June saw a team of staff from Alderwasley
Hall School attend The Autism Show at the
NEC in Birmingham as exhibitors. We’d been
preparing for the event since January and
even toyed briefly with the idea of taking
Bramble one of our school Therapy Dogs in
the early days. It had been a number of years
since the school had a presence at this event
and we felt that it was about time we got out
there and showed visitors what’s so special
about our school.

Alderwasley Hall School and Sixth Form Centre, Belper, Derbyshire, DE56 2SR. Tel: 01629 822586 Email: alderwasley.info@senadgroup.com
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Providing Consistently
High Standards of Care
The homes at the school and the sixth form Centre have both achieved their
third consecutive ‘Outstanding’ grade for the care and support they give to
young people placed with us on a residential basis.
Accommodation for older students,
aged 16 to 19 years, comprises of two
houses, one located on the Sixth Form
Centre site and another located just
down the road in Matlock. Inspectors
found staff to be passionate about
ensuring young people had long
term positive outcomes, which was
reflected in the close working with
education and therapy staff and the
fact that most young people went on
to higher or further education or joined
apprenticeship schemes. They also
commented on the effectiveness of the
staff in working with young people with
complex mental health conditions.
Inspectors found the children’s home
at the school provided a service which
consistently exceeds the standards of
good and contributes significantly to
the positive outcomes and experiences
of young people who are placed at the
school on a residential basis.

Staff were praised for their partnership
working with parents and the warm
nurturing relationships they build with
young people. A strong key team of
care, education and therapy meet
regularly with parents and the young
person to work out strategies to
ensure progress.
The inspectors also commented on the
wide range of activities young people
are able to take part in, the strong
safeguarding process and the strong
leadership team.
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Aran Hall School
Key even ts this year

Re-registration under new regulations
The school has successfully re-registered to meet the new care and support
service regulations in Wales. The new law is called the Regulation and
Inspection of Social Care (Wales) Act 2016.
The new regulations came into force in April 2018.
What is the purpose of the act?
The Act reflects the changing world of social care. It places service quality and
improvement at the heart of the regulatory regime and strengthens protection
for those who need it. Regulation will move beyond compliance with minimum
standards, and focus more on the quality of services and the impact which they
have on people receiving them.
The Care and Social Services inspectorate Wales (CSSIW) work with
service providers to ensure regulations and quality levels are met. In addition
all care and support workers in Wales now register with the Care Council
for Wales (CCW).
The key aspect of the new regulations is the effect on the service on people’s
overall well-being.

Grand Opening of the Library
Students celebrated the opening of the school library at the end of 2017.
The library was opened by Welsh author Bethan Gwanas and has been
planned by the young people’s nominated Project Manager, who is also one of
the students. The library has been stocked from raising money and asking for
donations. The library service is headed by Eve Patten, Teacher at the school.
Pupils and staff are encouraged to borrow books from the library.
The library manager (a student) is responsible for organising new books,
overseeing borrowing and checking the suggestions box.

Aran Hall School, Rhydymain, Nr Dolgellau, Gwynedd, Wales, LL40 2AR. Tel: 01341 450641 Email: aran.info@senadgroup.com
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Literacy project with acclaimed author,
Bethan Gwanas
Bethan Gwanas, a local author, planned and delivered a series of six literacy
sessions, which ended in a Literacy Showcase event. Pupils worked in groups
and were able to write poetry and extracts from short stories using postcards,
music and drawing as stimuli for their creative writing.

Students attending college placements
Three post 16 students are attending college on a weekly basis. They are
studying the courses below:
• ICT, Engineering and Construction
• Catering and Gardening
• Hair and Beauty and Gardening

At the Showcase event, each pupil shared a piece of their work in front of an
audience; all pupils were given copies of an anthology (the front cover was
designed by a pupil) and a certificate in acknowledgement of their hard work
and commitment to the project.

Following the success of a student last year, he is now taking the next level in
Gardening and working towards a recognised qualification.

Gardening project

A levels in English Language and Literature and Maths and parts of the Welsh
Baccalaureate qualification. He is continuing to study the rest of his Physics
GCSE and will sit this exam in summer 2019.

Our polytunnel and raised bed are used by students for garden and horticulture
and enterprise/work experience purposes. Produce is sold in the shop.
We now have 6 chickens and sell eggs as part of enterprise.

Due to a student’s success in GCSEs last year (English Literature: grade A;
Business Studies: grade A, and the first part of GCSE Physics: grade A*),
he is now studying:

Work experience
Students have work experience placements at the following places:
A local café, a horse-riding centre and a garden centre.
In school, we provide initial work experience projects for students:
Students complete an application form and interview and can take part in
work experience in the grounds of the school including gardening duties,
the school library or as journalists for the school newsletter. There are
additional responsibilities for students who choose to be involved in fundraising events e.g. organising and planning, baking, advertising, collecting
money and giving change.

Drama classes
All students now take part in weekly drama sessions. The students work
in groups and have focused on social skills like taking turns, listening
purposefully, developing confidence, asking and answering questions. Their
drama skills have also been developed as they have taken part in warm-up
and cool-down activities, vocal warm-ups, short scripts and improvisations.
Recently, following a series of lessons on WW1, two groups performed their
dramatic interpretation of a Sassoon poem.

‘My future’ sessions
Pupils work in groups to discuss their skills,
experiences and qualities. The sessions are
designed to support them in their next steps,
whether that be attending college,
starting a work experience work
placement or moving on from Aran Hall.
Completing a booklet of work,
an application form and preparation
for a job interview.
Students all finished the unit
with a ‘job interview’ (a guest
visited the college and
role-played an interview
scenario) which they had
to prepare for.

Aran Hall School, Rhydymain, Nr Dolgellau, Gwynedd, Wales, LL40 2AR. Tel: 01341 450641 Email: aran.info@senadgroup.com
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Staff achievement and
professional development
Heather Penney has successfully MSC for ABA
(applied behaviour analysis). She was also
achieved the acknowledgement of Best 		
Dissertation of 2018.
Glen Harris - QCF management
Cari Roberts- BA Health and Social Care
Two staff have been accepted on the Social Care
Wales step up to management training programme.

Long service awards
2018 saw 3 members of staff
celebrating long service awards
at the school.
Jane - 35 years
Lorraine - 25 years
Rachel - 20 years

Lorraine

Rachel

Aran Hall School, Rhydymain, Nr Dolgellau, Gwynedd, Wales, LL40 2AR. Tel: 01341 450641 Email: aran.info@senadgroup.com

Jane

SENAD Group Annual Review_24

CASE STUDY
Successful behaviours through
reward-based programme
Background
In 2010, we adopted a reward-based
programme that had been developed in
the USA, in response to the severe problem
behaviour presented by a small number
of pupils. Senior leaders refined the
programme so that staff could implement
the programme successfully across both
the education and residential settings.
Using a behavioural skills training package,
a small number of teaching and residential
staff were initially trained to use the programme
with two pupils. Senior leaders then implemented
the programme across the school. Staff now
implement the programme in all classes,
the residential units and when pupils access the
wider community for college and work placements.

How the programme works

The impact

The programme is an integrated point and level system that rewards
pupils for demonstrating pro-social skills linked to success in mainstream
school, college or workplace. Pupils receive points for attending school
or college on time, working on the set task, completing the set task and
demonstrating safe and respectful behaviour. Pupils then exchange the
points awarded by staff for back-up reinforcers such as computer games,
magazines and portable music devices.

The programme has helped the majority of pupils to manage their own
behaviour successfully. As a result, pupils now attend school regularly,
treat others with dignity and respect, use the community safely, and attend
college and work experience placements and gain relevant accreditation
for their work.

All pupils have a daily activity schedule that breaks the day down into ten
30-minute periods. At the end of each 30-minute period, the staff member
allocated to each pupil allocates points contingent on the pupil having
demonstrated the appropriate behaviour. As pupils demonstrate increasing
rates of pro-social and academic behaviour, they earn promotion through
the level system and in doing so are able to access a greater range of
reinforcing activities. Concurrent with this, the pupils spend more time on
academic tasks and less on reward activities.

The school has shared its good practice via three academic papers and
at conferences in the UK and the USA. The school regularly hosts visitors
from schools and other professionals across the UK. A small number of
schools in both Wales and England are using variations of the programme.
The programme has been highlighted by Estyn as exemplary practice and
details of the programme are listed on the Estyn website and in the Estyn
Chief Inspector’s 2017/2018 report.

Sharing good practice

https://www.estyn.gov.wales/effective-practice/successfulbehaviours-through-reward-based-programme

Aran Hall School, Rhydymain, Nr Dolgellau, Gwynedd, Wales, LL40 2AR. Tel: 01341 450641 Email: aran.info@senadgroup.com
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Bladon House
Education

School

Success

Bladon House School provides both Day and
Residential Education placements for young people
aged 5-19. Class sizes remain small
with between 5 and 8 students in each of the
9 classes, including 1 primary age class.
Students are grouped according to their age and/
or ability.
Students follow individualised
curriculum pathways with agreed
outcomes and an emphasis on
preparation for life after Bladon
House School. The curriculum
offer is rich. Alongside the core
subjects there is the opportunity for
all students to access: computing,
cooking, PE and outdoor education,
including DofE, horticulture and land
based studies. These are taught
by subject specialist teachers and
instructors. In addition, a range of
activities are offered by external
providers, both on and off-site
including: music production and
graffiti art- lovely examples of which
can be seen around school.
Art and drama therapy are also
offered where appropriate.

Last year saw the final year of
ASDAN accreditation in school.
Now all accreditation will be through
AIM Awards. The Personal and
Social Development qualification
is achieved through completing
components from a range of subject
areas, including the core subjects
of Maths, English, IT and PSHE,
at Entry level 1 through to Level 1.
All students entered last year
achieved an Extended Award and are
now working towards the Extended
Certificate. Students accessing this
pathway are also encouraged to
complete the Duke of Edinburgh
Award scheme- a number of
students achieved the Bronze Award
last year, those staying with us are
now accessing the Silver Award and
an SLD Group has been created.
Students with SLD in KS3-5 now
follow the EQUALS Semi-formal
curriculum. This is a non-subject
specific curriculum which aims
to develop specific areas of need
for individual students through
personalised Learning Intentions,
closely linked to their EHCP
outcomes, focusing on the process
rather than the product.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Outdoor

Education

Outdoor education can be simply defined
as learning in, for, or about the outdoors.
The term ‘outdoor education” is used broadly
to refer to a range of organized and safe
activities that take place in a variety of ways
in outdoor environments.
What Outdoor Education
provides for our students?

Outdoor Education unique to
Bladon House School

• Outdoor education, training and
recreation promote active
learning through direct personal
experience and offer excitement,
fun and adventure within a 		
framework of safety

Every student is given the opportunity
to access an Outdoor education
session every week that is tailored to
their individual needs. Sessions are
run on a one to one and group basis
and focus on personal development
with individual learning outcomes for
each student.

• A challenging experience
outdoors impacts powerfully
upon a young person’s
intellectual, physical, spiritual, 		
social and moral development
• Provides recognised qualifications
and Awards such as BCU Star 		
awards, the Duke of Edinburgh
and John Muir awards
• Builds self-confidence and
self-esteem
• Allows students to connect with
nature and the environment, 		
allowing a break from academic
or home life stress
• Allows practical application of
educational subjects such as 		
maths, science and geography

Forest School
Forest School is an approach to
outdoor education which originated
in Scandinavia, where outdoor living
and learning are totally embedded
in society. In Scandinavia there
is a strong belief that nature and
movement are essential to a young
person’s overall development and
well-being.
Bladon House has a Forest School
programme, with woodland
classroom based experiences on-site
and at a local forestry centre, which
runs throughout the year.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com

Continued...

SENAD Group Annual Review_27

Activities
The following Outdoor Education
activities take place throughout the
academic year:
•
•
•
•
•

Bush Craft – year round
Archery – year round
Orienteering – year round
Rock Climbing – summer term only
Canoeing – summer term only

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Awards
Throughout the academic year, students are given the
opportunity to complete various awards as part of the
Outdoor Education programme.
The Duke of Edinburgh award is well known around
the world that provides personal development through
an award system focusing on self-reliance and action
in the community.
Students at Bladon House work
towards the Bronze level award
by learning a skill, taking part in a
physical activity, volunteering in
the community and taking part in an
expedition that they have
helped plan.

Residential Trips

Duke of Edinburgh sessions take part
all year with the expeditions taking
place in the summer term.

Residential trips allow students to practice skills
learned throughout the year in a challenging
environment and include:

The John Muir Award encourages
young people to discover a wild
place, explore it, help with its
conservation and share their
experiences with others.
The John Muir Award has 3 levels,
Discovery, Explorer and Conserver. All
students are given the opportunity to
complete the Discovery award which
takes place during the spring term.

During the summer term, students are given the
opportunity to take part in residential trips which
help build self-reliance and confidence.

• Canoe expeditions with overnight camps
• Duke of Edinburgh practice and
assessed expeditions
• Wild camping Bush craft expeditions

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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The Bladon Way is not just a code of conduct,
it is the identity of our school. The ‘Bladon Way’ sets out
a clear expectation of students’ conduct and approach
to engaging in learning. All staff actively promote
The Bladon Way culture through assemblies, discussion,
PSHE lessons and it is the key ingredient that works
through school and encourages the long term sustained
improvement in our young people’s behaviour.
“This is our celebration board where pupils/staff post
examples of Bladon Way modelling. We all love this in
class and it’s a great motivator as the young people all
want to be on the board when they see a peers positivity
being praised”- Charlie Jennings (Class Teacher)
The Bladon Way is adapted to ensure all young people
can access it.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Trips and

Projects

The Stained Glass Window Project
The aim of the stained glass window project was to visually represent the
‘Bladon Way’. School Artist, Joe Coglan, decided to use the traditional
medieval style of character representation to create secular modern day
saints, such as celebrities held in high esteem. He suggested the idea to the
students and then worked with their responses; supporting them
through the process of bringing their ideas to life.
Each student chose one of the conduct codes from the
‘Bladon Way’ before they brain stormed ideas of how
to show the message visually. The students were each
presented with this creative problem to solve and they all
did brilliantly.
They decided;
Kindness would be represented by a high-five.
Taking care of things could be shown through a side hug.
The presence of animals would be a reminder of people’s
stewardship role with the environment.
Manners could be represented via a curtsey.
Making good choices could be shown by a cross roads
sign and examples of positive choices.
Once the details of the designs were finalised we projected
the images onto clear vinyl and began outlining the images
so they could be painted.
The glass paint we used was difficult to work with, but the
students took the process in their stride and created some
great finished pieces.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Students
experience the

BigSmoke

In June 2018, nine students visited London for
a two night residential trip, taking in restaurants,
a show and lots of busy tourist hot spots. The trip
was jam packed with new experiences
which for students with autism is very challenging.
They visited Shrek’s Adventure, the Sea-Life
Centre, and a street theatre on the Southbank.
They also enjoyed a 3 course dinner at Pizza
Express and experienced travelling on the Tube
and London buses.
The group stayed in a 2nd floor apartment in a Victorian building in Lambeth,
which gave the students plenty of space and flexibility.
Visits on day two included the Imperial War Museum, Trafalgar Square,
Leicester Square, M and M world, Covent Garden and Lunch in Pret a Manger.
Finally at 2.30pm on Wednesday it was time for the highlight of the trip,
The Lion King at the Lyceum Theatre!
All the young people coped brilliantly and created some fantastic memories.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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HYDRA
REPORT
Girls from Hydra class at Bladon House enjoyed a
summer break in Blackpool.
The girls’ experienced the beach, traditional fish and chips and rides at the
Pleasure Beach. In the evening the girls enjoyed a visit to the Winter Gardens to see
“Summer Holiday”. After the show, a quick drive around the beach gave everyone a
chance to see the famous Blackpool lights.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Bladon Parent Carer

Forum

It became apparent during a couple of assessments for potential new
starters that the transition from having a young person at home with family,
to moving in to a residential school, sometimes hundreds of miles away,
is difficult for parents. In one instance it was voiced by a parent that it would
be useful to speak to another parent who has already been through the
process of being new to residential care.
Because most students use Assisted
Travel or are with us on a residential
placement there is no school gate
where parents/carers can meet
likeminded parents/carers who are
going through the same struggles
they are, or who have the same
queries as they do, or simply where
they can meet the parents/carers of
their son or daughter’s friends.
Reflecting on this at school we
decided that there would be lots of
topics and subjects that parents may
benefit from speaking to one another
about, such as Social Care, the use
of advocates, travel/holiday advice,
life after Bladon.

As a result, three times a year
parents and carers are invited to
attend the Bladon Parent/Carer
Forum which takes place for 30-60
mins before every Open Day event –
that way parents/carer can combine
a journey to Bladon to visit the
Open Day activities and meet other
parents/carers.
Over three forums held so far we
have had a wide cross section of
parents and carers attending, from
day to residential students, Primary
to Post 16 students, MLD to SLD
students. There have been a core
group of parents who have attended
every meeting. Average attendance
is around 8-10 sets of parents.
There is always drink and nibbles
made by students for the meeting,
which seem to go down well.
Content of the sessions is led by
parents and at the last couple of
events, parents/carers have been left
alone in the forum to discuss without
Bladon staff present, before reporting
back later in the session.

The parents/carers have shared
contacts with each other and it
is left up to them if they wish to
communicate with each other
outside of Bladon.
It is still early days for the forum
and it will be guided by the parents/
carers who attend, but we feel it is
very important to continue to give
parents and carers the platform and
opportunity to meet and speak freely
and openly with each other regarding
matters related to their children and
the school.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Looking after and
valuing our staff
Over the past couple of years looking after the emotional well-being of
staff has been an important part of creating a successful and nurturing
environment for all at Bladon House School.
Many initiatives have been put in place to ensure that staff feel cared for
and supported. All staff are entitled to one relaxation treatment per term,
which takes place in a nearby salon in Findern Village. For this treatment
staff contribute £5, the rest is paid for by SENAD. Staff have really benefited
from being able to take some time out for themselves.
This academic year we have also
started a ‘staff voice’ forum.
This meeting takes place once every
half-term and is attended by one
representative from every house unit
and department. So far this has been
a successful platform where staff
have been able to raise concerns
as well discuss matters around
emotional well-being. We are looking
forward to starting yoga sessions
for staff. This will be led by a trained
yoga instructor who also happens
to be a new teacher. This is an
opportunity for staff to relax, unwind
and let go of the stresses and strains
of the job.

Last academic year we started work
towards achieving a recognised award
through Optimus education. This will
highlight our pledge to look after the
emotional well-being of both staff
and students here at the school. This
award enables us to reflect upon and
evaluate our current practice in order
to ensure that we are doing all we
can to support everyone who is part
of the school. We also started a trial
where staff were offered the chance
in engage in group clinical supervision
sessions. These were very successful
as staff were able to reflect on their
own practice as well as the practice
of others.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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valuing

our
dedicated staff

Bladon House School recognises the value, knowledge and
expertise of its longer serving team members and in early 2017
looked at ways to reward their dedication to our young people.
The result was the introduction of Service Awards. Awards are given for
every 5 year anniversary, with the presentation of a letter from the Head
Teacher, a certificate and a gift depending on their length of service.
In 2018, we have celebrated 13 milestones, covering 10 years, 15 years,
20 years and 25 years.

Bladon House School, Newton Solney, Burton on Trent, Staffordshire, DE15 0TA. Tel: 01283 563787 Email: bladon.info@senadgroup.com
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Pegasus School
Our year in pictures
On behalf of the young people, staff and
myself as Headteacher, I would like to
share this year’s journey at Pegasus School
with you.
At Pegasus School you will find a skilled team of
staff that are highly committed in providing the best
experiences for our young people.

We had School Council Elections, this was a
very serious day! Students enjoyed showing
off their skills in order to get the votes in!

Our young people flourish, showing us daily how
amazing they all are! The learning environment is
exciting and allows our young people to engage,
enjoy and develop knowledge about themselves and
the world around them. Young people feel they are
part of a team and contribute positively in their home
and their classrooms.
The young people at Pegasus set an example to all
of us with their resilience and determination during
each day. As the Head teacher I feel extremely
privileged to be working at Pegasus, we support our
young people, and one another to be the best that
we can be every day. Staff work tirelessly to provide
each young person with an individualised curriculum
which engages, motivates and fosters the love of
learning and trying new things.
I have enjoyed reminiscing over the last year’s
journey, and I hope that you enjoy the photographs
as much as the young people enjoyed their activities.

We warmly invite you to visit Pegasus
in the future.

“Pupils learn to overcome their anxieties and
to focus on the meaningful tasks and activities
provided for them. Many pupils develop
commendable independence and the ability to
make choices and decisions for themselves.”
Ofsted Education June 2018

Pegasus School, Caldwell Hall, Main Street, Caldwell, Derbyshire, DE12 6RS. Tel: 01283 761352 Email: pegasus.info@senadgroup.com
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During the Summer the local fire service popped in to show the
Pegasus young men what a day in the life of a fire fighter would be like,
this included squirting the hose and wearing some protective
clothing and sitting in the fire engine!

We had a wonderful celebration for the
Queen’s Birthday!

Enjoying horse riding

“All pupils are included in activities and supported individually to take
a full part in the community of the school. The most able individuals
are encouraged and supported to contribute to the school community
by taking on additional responsibilities. For example, individual
pupils have contributed very effectively to recent staff appointments,
exhibiting responsibility and pride in their involvement.”
Ofsted Education June 2018

Pegasus School, Caldwell Hall, Main Street, Caldwell, Derbyshire, DE12 6RS. Tel: 01283 761352 Email: pegasus.info@senadgroup.com
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Sports Day was a great event, students had
a lot of fun beating the adults!

“Pupils at key stage 4 and post-16 students experience an integrated
curriculum in which their individual life skills are developed alongside
their mastery of literacy and numeracy. For example, post-16
students enjoy activities that develop their life skills and elements of
independence at an appropriate level.”
Ofsted Education June 2018

Pegasus School, Caldwell Hall, Main Street, Caldwell, Derbyshire, DE12 6RS. Tel: 01283 761352 Email: pegasus.info@senadgroup.com
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ROWDEN HOUSE SCHOOL
WHAT A PARENT SAID
Students attending Rowden House School may present with complex and severe learning
difficulties with co-occurring diagnosis which include:
Autism, Cerebral Palsy, Angelman Syndrome, challenging behaviour, mental health needs, OCD,
communication difficulties, physical and sensory needs.
During the first 12 weeks a detailed assessment process takes place with input from the school and
residential teams- alongside the Occupational Therapist, Speech and Language Therapist, Clinical
Psychologist and Clinical Psychiatrist to ensure the programmes developed for the young people
accurately reflect their needs.

Parent quote...
“I can’t talk positively enough about
my experience to date dealing
with Rowden House School. When
my social worker first mentioned
residential schooling for my son
I must admit my impression of
a residential school was very
negative, however the minute I
arrived at Rowden House I realised
my impression couldn’t have been
further from the truth.
From the moment I made contact
with the school I have found all
staff to be helpful, professional and
approachable. Staff were efficient
dealing with my initial enquiry over
the phone and I was quickly made
aware of the application process and
what paperwork I needed to provide
prior to a school visit taking place.
When I first arrived at Rowden House
for my initial meet and greet and tour
of the school I couldn’t help but be
impressed. The school grounds and
facilities are really lovely. The rural
setting is very peaceful and there
was such a lovely feeling of calm
everywhere around the school. I first
met with Paul Bliss and Ruth Nolan
who I both immediately warmed to.
I found them both to be very open,
friendly and knowledgeable.

They couldn’t do enough for me.
They took their time explaining to
me in great detail everything about
the school from the education side
through to the children’s homes.
They didn’t rush me through the
school, they both gave me time to
think, ask questions and see for
myself exactly what Rowden had
to offer and how it could benefit
our son. One of the most important
things that struck me about them
both was that they came across as
very kind caring people who both
care deeply about the welfare of all
the young people at Rowden House.
Not only were they assessing if his
needs could be met at the school it
was clear they were also considering
the young people who were already
at the school and whether he would
fit in with them. I liked this approach
very much because it gave me
reassurance that if our son were
to secure a place at this school his
welfare would always be important
both now and in the future.
When it came to assessing our son
formally with a view to offering him
a place at the school to say Ruth
and Paul went out of their way is an
understatement. We were close to
the end of the school year and we
were keen to secure a place for him
at the start of the next academic
school year so timescales were tight.

Our son was in overnight respite
an hour away from our home and
Ruth needed to see him to carry out
the assessment before she went
on holiday. Paul and Ruth not only
drove to Devizes to assess him,
which was 2 1/2 hours away from
Rowden House they then drove
another hour to our home to talk to
me in detail before driving back to
Rowden House. I was really touched
that they went to so much effort for
us and they certainly pulled out all
the stops getting all the paperwork
back to Wiltshire very quickly indeed.
I couldn’t have been happier when
I heard they were offering my son a
place at Rowden House.
Once a place at Rowden House had
been agreed by Wiltshire everything
moved extremely smoothly.

Rowden House School, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com

The transition phase was handled
very efficiently. We planned together
how the transition would work.
Everything was open and transparent
and any questions I had were
answered quickly. My main point
of contact was Hannah Gibbs.
She’s absolutely great and I’ve found
her a joy to work with. She’s onto
everything, listens and always gets
back to me with any queries
I’ve raised.
It’s a huge decision sending your
child to a residential setting.
Of all the schools I visited when we
were looking for a residential place,
Rowden House is without doubt, the
nicest school I visited. In fact,
it was the only school I would have
sent him to. The others just weren’t a
patch on Rowden House. As a family
it has transformed all our lives since
our son moved to Rowden House.

Continued...
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He is already showing lots of positive
changes even though he has only
been at the school a couple of
months. I can now enjoy spending
time with him when I visit. We
ride bikes together and I’m more
relaxed knowing I have the support
of staff if he becomes anxious and
displays any challenging behaviours.
I have hope that he will now have
the right level of support that he
needs in order for him to become
as independent as possible and to
enable him to live a fulfilling life as
an adult. Our daughter is much more
relaxed at home and now has a more
stable home environment in order for
her to study and develop into a more
balanced healthy adult. As for me, I
get to have a shower in peace, I’m
getting a full night’s sleep although
I still wake early from years of early
starts and I feel more in control of
my life, less stressed definitely and
generally much more positive about
the future for us all.

“As a family it has transformed all our lives since our
son moved to Rowden House. He is already showing lots
of positive changes even though he has only been at the
school a couple of months. I can now enjoy spending
time with him when I visit.”

Rowden House School, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com

Moving our son to Rowden House
School has been the best thing we
could have done. I’m absolutely
convinced we chose the right school
for him and we couldn’t be happier
with how things are going so far!
Please thank all the staff for making
us feel so welcome. They are all
doing a great job. “
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What makes us unique
• The curriculum supports students’ learning and
development by closely matching what is 		
provided to the needs of the individual. On-going
formative assessment ensures the learning is
challenged and extended.

• Each student can learn through positive 		
relationships with others.

• Through understanding and observing each
student’s development and learning, teachers
are able to assess progress and plan for the
next steps.

• Students learn and develop in different ways.
This is reflected throughout the day in the range
of learning styles and opportunities available for
each student.

• Students will learn and develop when provided
with an enabling environment which responds to
their needs.

• Each student is unique, with the potential to
learn and become a resilient, capable, confident
and self-assured individual.

“The curriculum has been designed to support the academic and
personal development of pupils. The promotion and development of pupils
communication skills is at the heart of all plans.”
Ofsted Education 2017

Rowden House School, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com

Continued...
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This summer young people enjoyed
a puppet show in the woods,
performed by the post 16 class.

“Young people benefit from a variety of on-and-off site
activities. For example, young people enjoy the benefits
of having extensive grounds that they can easily access
to enjoy various play with their friends, family and staff”.
Ofsted Care 2018

Rowden House School, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com
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Celebrating Achievement with a
Graduation Ceremony for 2018 Leavers,
after a wonderful prom night.

Rowden House School, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com
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Being part of our community
Regular access to both the local and wider
community aims to promote independence
skills and have fun through…
• Weekly shopping trips within school to purchase
items following a shopping list and budget
• Horse riding
• Meals out in cafes and restaurants
• Jumptastic tramplioning club
• Travel training uses buses and trains

In 2018 young people at Rowden accessed a
variety of off site trips from both the school and
residential settings including:
Sea Life Centre Birmingham, canal boat trips, sea
side days out, holidays at Center Parcs, Stourbridge
street fair, Droitwich Lido, Worcester Snoezlan,
Malvern Splash, Circus performances, pantomime
trips, Tywcross Zoo, West Midlands Wildlife Park…
the list goes on!

Rowden House School, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com

Continued...
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Our
During 2018, we held many events at West Midlands Learning Campus,
all of which were enjoyed by children and young people from the
Rowden House School and residents from Cedar Lodge, Winslow Court,
Orchard End, Park House and Fairfield House. Where possible we
welcomed in the local community to share in our events.
April - Bake off Competition

June - Circus Starr
We were kindly gifted a quantity of tickets for this year’s
Circus Starr performance.
The young people of Rowden and residents of Winslow Court and Cedar
Lodge were supported by staff to enjoy an evening of entertainment.
At first it appears there is nothing unusual about Circus Starr.
All the traditional ingredients are there – the big top, the ring master,
the clowns and the acrobats – but this is a circus like no other.
Circus Starr exists to bring all the fun of the fair to children who might
otherwise miss out on such simple pleasures. The Congleton-based
charity was formed more than 20 years ago and tour the UK three times
a year, playing two shows a day in 75 towns and cities across
the country to audiences of children who have illnesses or conditions
that make it hard – or impossible – for them to attend other
theatrical performances.

West Midlands Learning Campus, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com

Continued...
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Soap Box Derby – Richard’s Castle
They were wild, wacky and have taken months of work to complete and only the brave and foolhardy owners hurtled down a track to take
part in the annual Richards Castle’s Soap Box Derby.
The charity returned for its 15th year; it had a strong line up of entries
both local teams and some as far afield as London and Hampshire.
Soap Box Derby is not only a fantastic day out but the event raises a
huge amount of money for local charities. Over the past 14 years the
event has raised £103,770.00 which has been distributed to over 50
chosen charities and local organisations.
The three main charities to benefit from funds raised at this year’s
Richards Castle Soap Box Derby include ECHO, The Cart Shed and
Working Together.

Bottle Top Bear was prepared for
Remembrance Day, it’s an inspiring tribute
to all the young men and women who fought
during the first and second world war.

Summer Fun and Open Day

Eastnor Pottery

Our Summer Fun Day & Open Day took place in June and I would like
to say a huge thank you to everyone who worked so hard to make this
year’s event such a wonderful success.
The newly appointed Mayor and Mayoress of Bromyard joined us for the
afternoon and opened our fete.

Eastnor Pottery is a family run business established in 1994 by
professional artist potters Sarah Monk and Jon Williams.
As well as making and exhibiting their unique designs, the couple
have a combined 50 years’ experience of working with thousands
of workshop participants, all ages and abilities, all over the West
Midlands and beyond.

West Midlands Learning Campus, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: rowden.info@senadgroup.com
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Cedar Lodge

Life Begins at Forty
R is resident at Cedar Lodge, one of SENADs specialist residential
homes for adults with complex learning difficulties and challenging
behaviour. R is in his forties and is also diagnosed with
bi-polar disorder. Despite his complex needs he enjoys a wide variety
of social and cultural activities in the community made possible
through positive risk assessment and high levels of care and support.
One of his favourite activities is his
weekly massage therapy session
which he travels to the nearby town
of Hereford for. He also visits a social
club in Worcester where he meets
up with his friends, who also have
learning difficulties. R loves animals
and regularly visits the local working
farm, where he helps to look after the
horses and other farm animals. His
love and dedication to animal welfare
was highlighted when he took part in a
sponsored run in Birmingham to raise
money for the animal charity, PDSA.
R has very good relationship with his
family and travels to visit them with the
support of staff. This year he joined his
family to see Mamma Mia, the musical
in London.

A good year wouldn’t be complete
without a good holiday. R has been
to the beautiful Welsh holiday resort
of Trecco Bay where he enjoyed time
off resting on the beautiful Welsh
beaches and enjoying the local
theatre productions.
As a great lover of music he and his
long-time friend have been to see an
Elvis Tribute gig in Birmingham and
a Bob Marley band in Hereford
- of course a nice outing to a gig
wouldn’t be complete without a visit to
equally nice restaurant. R also joined
fellow residents and staff at the local
music festival, Nozstock, which this
year was headlined by Chase and
Status and Grandmaster Flash.

“It’s [PDSA sponsored run] a great example
of the support that he receives which
encourages his interests (animals and
exercise) and provides him to also feel a
sense of achievement. Seriously well done
to R and also to you and the team for the
work and support that went into this.”
LA Community Learning Disability Nurse

Cedar Lodge, West Midlands Learning Campus, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: winslow.info@senadgroup.com
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Winslow Court

My life at Winslow

Winslow Court, West Midlands Learning Campus, Bromyard, Herefordshire, HR7 4LS. Tel: 01885 488096 Email: winslow.info@senadgroup.com

Continued...
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OneNineFive

Outstanding
transition service

OneNineFive is a home for people with complex difficulties and
challenges that require specialised ‘person centred’ support in a
caring yet productive environment. Our aim is to enable the
young adults to learn practical life skills and take part in a range
of community and home based activities, enabling their progress
and transition towards a more independent life.
OneNineFive Provide an ‘Outstanding’
Service to its Residents
Jamie Thomas, Registered Manager at One Nine Five and his team
celebrated achieving an ‘Outstanding’ grade at their CQC inspection in July.
The Inspectors found the safety, effectiveness and caring nature of the home
Good but found that since their last inspection the responsiveness of the
home had improved to outstanding due to the innovative approaches used to
plan peoples care with them and their families. This means the home is able
to demonstrate consistent focussed support which had resulted in positive
outcome for the residents. The inspector commented on how people living at
195 lead interesting lives and gain skills which increase their independence.
The homes fast and effective response to complaints was also praised by
the inspectors as this led to excellent service improvement.
The leadership of the service was also graded as outstanding.
The inspectors praised the staff for their commitment to developing
people skills and helping them to reach their goals and the innovative
approaches used by staff to ensure residents were given a choice and their
opinions are heard in the development of the service. Staff were also able
to demonstrate a strong knowledge of regulations and policy whilst the
leadership team were commended for their strong leadership skills and
their good communication and collaboration with the community and other
professionals to the benefit of the service users.
Read the full inspection report at senadgroup.com/oneninefive.

“Staff understood different people’s needs and ensured that they took this into account when planning support so that
everyone had equal opportunities to participate. One member of staff had been given a champion role to promote peoples
welfare and advocate on their behalf. They told us ‘Everyone has their voice and opinions. We have a range of people;
some like a good chat and others have limited verbal communication. However, all of them work really hard to ensure
that we hear their opinion. It is our duty to understand that and share it on their behalf’.”
CQC Inspection July 2018

One Nine Five, 195, Ashby Road, Burton on Trent, Staffordshire, DE15 0LB. Tel: 01283 529495 Email: info@senadgroup.com
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Ecclesbourne Lodge

Celebrating Achievement
Based in Derbyshire, Ecclesbourne Lodge is home for up to
10 adults, across two separate houses. We aim to enable residents
to move forward in developing essential life skills. We have an
Independent Life Skills programme which provides scope for
progression as residents learn through practice everyday tasks.
Graduation Celebrations
We held our first Graduation Day to
celebrate the achievements of the
young adults who have all progressed
through the homes accredited ASDAN
programme. Young people worked
through units, set at their level,
in subjects including life skills,
community based learning, sensory
awareness and cooking activities.
Family and friends came to
Ecclesbourne Plant Centre and
Tea Room to help celebrate and
enjoy music and food after the
awards ceremony.
Jo Walker, Registered Manager said “Today has been one of the most
amazing and emotional days in the history of Ecclesbourne Lodge.
I am so proud of all the young adults who have achieved awards
today and would like to give a special thanks to Dawn Baker for her
outstanding work in helping our young people achieve these milestones
and Lucy Vickers for helping organise such an amazing event”.

Summer Festival 2018
Ecclesbourne Lodge hold a
number of events through
the year, inviting residents
and young people from
across the other group
service, their families and
members of the community.
Below are photos of this
year’s summer festival.

Ecclesbourne Lodge, Wirksworth Road, Duffield, Derbyshire, DE56 4AQ. Tel: 01332 843430 Email: info@senadgroup.com

SENAD Group Annual Review_51

Senad

Community

SENAD Community deliver person centred support to
enable people to live in their chosen community as
independently as possible. We support people with a range
of support needs including people with:
• Rehabilitation/support needs following life changing injury
Post-operative or brain injury).
• Learning disabilities, autistic spectrum disorders and challenging 		
behaviour (Including people within the criminal justice system)
• Communication difficulties
• Lack of social understanding
• Physical disabilities and/or sensory impairment
• Specialist health needs
• Mental health needs
We also support veterans who have experienced life changing events.

Day Support
Hours we
provide to
service users
in a month

18,876

Sleep hours
we provide in
a month

3,980
Total

22,856

We currently employ

169
support workers

In one month
we provided

1,697

training hours

SENAD Community (Derby), 7, St James Court, Friar Gate, Derby, DE1 1BT. Tel: 01332 200300 Email: community.derby@senadgroup.com
SENAD Community (Coventry), First Floor Orchard Court 2, Harry Weston Road, Binley Business Park, Coventry, CV3 2TQ. Tel: 02476 997696 Email: community.coventry@senadgroup.com
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CASE STUDY

“

I have been supported by SENAD community for more
than a year. I came out of a home where I was really
unhappy, into my own place and I really get on well with
all my staff, especially Stan. My support workers have
always supported me to do lots of fun activities like
fishing, looking after horses and going on holiday.
I am super proud to have my own house and I am really
looking forward to carrying on with my life.

I often pop into the office and it is lovely to see
everyone, they are always so friendly, Di gives me
tips on baking cakes as she knows how much I love
to bake with the staff. When I got my questionnaire
from CQC I was really happy to have my say,
everyone knows how much I love to have my say!
When the company got outstanding (CQC
Inspection) I was really happy, especially for my
staff who are so nice. I feel part of the company
and have made suggestions about things we can
do as a group of staff and service users so I am
super excited to do these!
I got invited to the party celebration so I decided to
make a cake, one of them Di recommended and
the other my support staff Stan. I loved the party,
I turned up dressed in my smart suit and fedora
hat. It was great to meet all the office staff again
as they are always so nice to me. I chatted to staff
and some other service users and posed for lots of
photos which I loved. I had a great time and loved
every minute of it.

”

SENAD Community (Derby), 7, St James Court, Friar Gate, Derby, DE1 1BT. Tel: 01332 200300 Email: community.derby@senadgroup.com
SENAD Community (Coventry), First Floor Orchard Court 2, Harry Weston Road, Binley Business Park, Coventry, CV3 2TQ. Tel: 02476 997696 Email: community.coventry@senadgroup.com

Continued...
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CASE STUDY

“

SENAD Community have really helped me, they have
helped me to think positively and kept me motivated.
They have supported me to go out in the community and
also do some volunteering work.
I have got back to being ‘myself’ I have not rang or gone
to A&E for nearly a year. I will miss support when it ends
in January

”

SENAD Community have been supporting this
lady for the past year. When the support package
started she was presenting herself at Accident
& Emergency (A&E), constantly calling 999
emergency services because of her anxieties,
wasn’t completing her daily personal care routine,
hoarding and not accessing the community at all.
This was have a significantly negative effect on
her wellbeing.
Our support staff worked with her to declutter her
home, prompt and encourage her to complete
her personal care, supported her to rebuild her
relationship with her family and supported her to
manage her anxiety and introduce herself back into
the community.
As a result she is now in a position where she does
not need to be supported and her rehabilitation
support plan has been successful. She is
accessing community groups and activities, looking
at volunteering options and hasn’t called the
emergency services or felt the need to go to A&E
since we started supporting her.

SENAD Community (Derby), 7, St James Court, Friar Gate, Derby, DE1 1BT. Tel: 01332 200300 Email: community.derby@senadgroup.com
SENAD Community (Coventry), First Floor Orchard Court 2, Harry Weston Road, Binley Business Park, Coventry, CV3 2TQ. Tel: 02476 997696 Email: community.coventry@senadgroup.com
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In January 2018 the Coventry office were rated ‘Outstanding’ by the Care Quality Commission.

14 May 2018

Coventry domiciliary care agency rated Outstanding
by the Care Quality Commission
Coventry domiciliary care agency rated Outstanding by the Care Quality Commission
The Care Quality Commission has found the quality of care provided by SENAD Community Ltd- Coventry,
to be Outstanding following an inspection in January.
SENAD Community Ltd- Coventry provides personal care to people living in their own homes in the
community. It provides a service to older people and younger adults with dementia, physical disabilities,
mental health needs or learning disabilities or an autistic spectrum disorder. The service provides both a
home care and support service and a live-in care service.
Inspectors found staff were caring and compassionate and people were being provided with safe,
responsive, caring, effective and well-led care. A full inspection report has been published on CQC’s
website: http://www.cqc.org.uk/location/1-3031372188
Under CQC’s programme of inspections, all adult social care services are being given a rating according to
whether they are safe, effective, caring, responsive and well-led. SENAD Community Ltd- Coventry is rated
Outstanding for being safe and well-led, and Good for being caring, responsive and effective.
Maggie Hannelly, CQC’s Head of Inspection for Adult Social Care in the central region said:
“Our inspection team were really impressed by the level of care and support offered to people at Senad
Community Ltd- Coventry, which we found gave them an enhanced sense of quality of life and well-being.
“People were extremely satisfied with the quality of the service they received. The registered manager
provided clear leadership to the staff team and was valued by people, staff and the provider.
“There was a positive culture and the provider’s value system placed people at the heart of the service.
There was a whole team culture whose focus was on how could they do things better for people.
“People consistently told us staff were well trained. Staff underwent a rigorous induction programme prior to
providing people’s care. The dignity care staff champion shared their learning with peers.
“The registered manager had used innovative and creative ways of training and developing staff that
enabled them to apply their learning in their practice in order to deliver outstanding care for people.
“There was a strong emphasis on the importance of people eating and drinking well. The provider’s
utilisation of an electronic recording system meant they could very effectively monitor if people had received
their required support with eating and drinking. Any issues were picked up promptly through the system and
fed back to the office staff to record.
“All of this meant people received a high standard of care, which is why it has been rated Outstanding.”   
Andrea Sutcliffe, Chief Inspector of Adult Social Care, said:“The quality of care which our inspectors found
here was exceptional and I am very pleased that we can celebrate the service’s achievements.
“An outstanding service is the result of a tremendous amount of hard work and commitment. I would like to
thank and congratulate everyone involved.”

SENAD Community (Derby), 7, St James Court, Friar Gate, Derby, DE1 1BT. Tel: 01332 200300 Email: community.derby@senadgroup.com
SENAD Community (Coventry), First Floor Orchard Court 2, Harry Weston Road, Binley Business Park, Coventry, CV3 2TQ. Tel: 02476 997696 Email: community.coventry@senadgroup.com
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OUR HUMAN
RESOURCE
Our Workforce

Over the past 12
months we have
recruited

434
staff

Roles & Professions

Broadening the role of
Human Resources (HR)

We employ over 1000 staff in a broad spectrum
of roles and professions:
- Teachers and Teaching Assistants
- Support Workers
- Therapists
- Nurses & Health Care
- Administration and Managerial
- Maintenance & Domestic.

2018 has seen the expansion of the HR team
to encompass Training & Development, the main
remit and focus of this change program has
been to develop an online training solution for
all employees, to source cost effective and
bespoke training and development packages,
to have better oversight and reporting options on
training delivery and to make the best use of
our apprenticeship levy.

We engage specialists to meet the specific
needs of our young people as required,
such as Educational Psychologists, Psychiatrists,
Physiotherapists, Dieticians, Psychologists and
bespoke Activity Planners / Facilitators.

We are a large
employer,
with over

1,000
staff

Continued...
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DIVERSITY

68% of our workforce are
female, 32% are male:
From 2018, the largest part of our business is required to monitor and report
on its gender pay balance. Across SENAD Ltd, the 3 most senior positions are
held by females (Head Teacher grade). Our overall median gender pay gap
within SENAD Ltd is 0% and is an extremely positive outcome in the context of
gender pay. The ONS estimated national average is 19.2%. The ONS figures
are based on an employee gender breakdown of 53% male and 47% female,
against our Group’s much higher percentage of female workers. Our mean
average gender pay gap is similarly pleasing at an extremely low level of -1%.
We are extremely pleased with this data for SENAD Ltd and have not identified
any cause for concern, however to ensure we maintain this positive position,
we will continue to:
•	Monitor candidate attraction
strategies and ensure that
the widest pool of candidates
are encouraged to apply for
available roles, including internal
opportunities, this is in line with our
current HR Strategic Framework.
•	Ensure that all staff team members
are aware of the shift bonuses
available to them for working
certain shifts.

•	Ensure that Managers who are
responsible for recruitment
decisions continue to be trained in
Equality & Diversity.

Gender Balance

•	Ensure that senior appointments
remain fair and equitable and
that we continue to develop and
encourage internal progression into
senior roles where possible.

We currently employ staff aged anywhere between 17 and 75, our longest
serving staff member has been with us for over 35 years:

Male		

Female

Continued...
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DIVERSITY

Nearly half of our
workforce have
been with us for
5 years or more:

Nearly half of
our staff stay
with us for

5 years

Employee length of service

20 Years plus
10 Years plus
5 Years plus
Less than 5 Years

Continued...
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RECRUITMENT
We recruit employees through a broad spectrum of local, national and
international recruitment methods, the majority of our workforce are British but
we aim to increase the number of staff from other ethnic backgrounds and
nationalities year on year. 2018 has seen a wide ranging overseas recruitment
campaign where we have successfully recruited candidates directly from
Greece, Spain and Portugal to name a few.

Across all our locations we
have recruited a staggering 434
staff in the last year alone. Key
appointments include:

British
Other EU Nations

• Head of Care

African

• Registered Manager

South/North American

• Administration Manager
• Recruitment Officer
• Training & Development Manager
• Safeguarding & Welfare Officer
•	Support Workers & Social Care
Practitioners
•	Quality Assurance /
Independent Person
• Team Leader
• Teachers & Teaching
Assistants.

Indian
Pakistani
Arabic

SENAD Group Annual Review_59

CATERING &
HOUSEKEEPING
Another busy year
in the catering and housekeeping
departments, here are some useful stats to
start with!!

87

We served

232,000

meals in the last
academic year

theme events
held throughout the year to enrich
the days of the young people, often
these events are whole school
activities that not only incorporate
food but also encompass celebrating
the varying cultures

We employ

Pupil engagement has
increased with local
surveys and school
council input on all of
the menus

65 staff

across the catering
and housekeeping teams

Continued...
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As a group we spent
in the region of

£60,000

on fresh fruit and
vegetables

14,920 jacket potatoes
3,128 gallons of semi skimmed milk
1.57 tonnes of tuna
8,118 fresh fish fillets
810 kg of fresh tomatoes
2.3 tonnes of baked beans

Continued...
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The laundry’s across
the sites operate throughout
the year - washing an estimated

50,000
washes per year

The teams work extremely hard
to ensure that the young people
and staff have a clean environment
to live, work and enjoy.

Continued...
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This year we (the catering team)
have striven to excel in three
areas as follows:
Pupil Voice
Health and Well Being
Cultural Diversity
Pupil Voice
We believe that pupil engagement is crucial to
the delivery of a successful catering service.
We need to understand the needs and wishes of
the young people and then ensure that the food
offer reflects the feedback provided. This can often
be difficult as what the young people want does not
always comply with what they are allowed!
The School Food Plan are the regulations that
govern the provision of school meals, both in and
out of the school day; there are 18 specific rules
regarding the frequency of certain food groups for example:
• Manufactured meat (reformed meat such as
burgers, sausages etc) - twice in a three
week period
• Deep fried food - twice per week
• Plain carbohydrate - required daily

Health and Well-being
As well as producing fresh wholesome food using
fresh ingredients we are always looking to promote
the health and well being of the young people.
In the summer we partnered up with our fresh fruit
and vegetable supplier and our dairy supplier to
host our very own “Tour de Alderwasley”.
The staff and young people were invited to
create their own smoothies on the racing bike
powered smoothie maker - the young people
(& staff) loved it!
This event coincided with the Tour de Yorkshire.

Cultural Diversity

As a department we work with the school to help
promote cultural diversity by creating authentic
menus and dishes to celebrate and enjoy
In order to both deliver a compliant meal service
and a menu that the young people want, we use a different cultures.
menu creation module that analyses each school The young people really enjoy trying foods and
menu to ensure each school is compliant.
experiencing activities from around the world.

Continued...
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Future Developments Advanced Order Meal Selector
and Allergy Management System
This year we intend to introduce an advanced
ordering system that will allow full transparency of
the meals taken from the department, this will allow
parents to access the menus and recipes to better
understand the meal contents. This “Parent Portal”
will also allow parents and young people to monitor
food intake, manage special diets and allow
open dialogue with the catering teams to discuss
concerns or ask general questions regarding the
food operation.
The system will be linked to the Schools
Management System (MIS) and the recipe
module, drawing down relevant nutritional and
dietary information. Pupils will be able to access
the system in the morning to advance order the
lunch they want, the system will not allow any
young person to select a meal that contains any
ingredients that have been identified on the young
persons MIS record - allergens, intolerance’s,
cultural diets and/or beliefs.
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TRANSPORT
Improving the safety of our drivers and their passengers
is paramount to the work we do in the Transport department.
Over the past 12 months we’ve invested in new software
systems which enables us to quickly monitor driver
and vehicle safety, as well as purchasing 11
new vehicles with the highest number of safety
features available on the market.
Tailored
Driver Training

Davis Licence
Checking System

Over the past 12 months we have
implemented a driver aptitude
assessment. This analyses the
attitude and behaviour of the driver,
giving us the opportunity to tailor
support and training for individuals
rather than adopting a one size
fits all approach. The assessment
includes a mix of video, interactive
and multiple choices questions that
better understand the psychology of
the driver. The system uses leading
psychometric assessment software
and covers road knowledge,
observation hazard perception,
distance following, reaction and safe
driving policy knowledge.

An online system which manages
driver documents, records,
stores and verifies driving licence
information and checks the
driver’s category and eligibility to
drive. It also checks for current
endorsements, penalty points
and convictions, analysing data
provided by the DVLA as well as
automatically scheduling of driving
licence checks and triggering
notifications.

It profiles the risk of drivers flagging
them as high, medium or low risk
enabling us to have a safer network
of drivers.

For the grey fleet it checks the
employee’s vehicle, including tax
and MOT and insurance checks.
This automation has not only
significantly reduced workload from
the former manual system but also
minimised errors and
non-compliance.

There are

259

drivers in our grey fleet

We currently have

62

vehicles for use
by our schools

and homes

Total number of miles
travelled by school and homes
dedicated vehicles

1.1

million miles
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HEALTH
& SAFETY
Risk Assessments – Enabling Service Users
Achieve their Dreams

The activities are well planned with appropriate
controls to manage the risks. Some events
The SENAD Group has always held the view Risk have been shared between sites, with students
camping out at the activity site. In line with
Assessment should be used proactively to allow
students and residents achieve and participate in Health & Safety Executive guidance higher risk
activities have a ‘Plan B’, in case of extreme
activities that many mainstream schools would
not attempt. Over the years we have risk assessed weather as an example.
a wide range of activities including: on site music Students are prepared for some of the activities
festivals, students travelling independently to
through social stories, dry runs – for example
music festivals, flights in helicopters, Bonfire
indoor ski runs.
Night firework displays, ski trips, students working Another example of using risk assessment
as part of the crew for sailing ships across the
proactively is assessing a resident with significant
English channel, canal trips along the Pontycyslltle learning difficulties walking without staff to a
aqueduct, rock climbing, and trips to London,
local shop to purchase personal items. The risk
to name just a few.
assessment was agreed with the resident, his
social worker, parents and staff.
Probably the strangest one was risk assessing
an Alpaca’s grazing area next to a Post 16
SENAD school.
Over the last year staff have received additional
training on activity risk assessment. We train staff
to start from a position of “how can we achieve
this for the service user?” rather than using risk
assessment to prohibit an activity. It is always
pleasing to see staff being innovative with the
planning of activities for the young people and
their enthusiasm to achieve the dreams for the
people in our care.

Continued...
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Using technology to reduce risk
E Mar – Medication Administration
The safe administration of medication across
our sites is paramount. As well as having strong
policies and procedures we use technology to
reduce risk.
Emar, an electronic medication management
system, was introduced at Pegasus School in
September 2017. Service user’s medication
details are stored within the system and can be
accessed by Laptop, Tablet or other wireless
device. Barcode scanners are used to identify
the medication to be administered to ensure
medicines are administered correctly, to the
correct person at the correct time.
The software also manages stock and
minimises waste.

Since the introduction of E Mar at Pegasus
the system has been successfully rolled out
to other services within the group including
Rowden House School, Winslow Court and
Bladon House School, with similar results.
It is often difficult to quantify and at times justify
the investment in technology to improve safety,
but in this case significantly reducing the level
of staff medication errors to well below the
levels reported by the National Health Service,
is a testament to the skills of our staff and the
effectiveness of the Emar system.

Over the past 12 months Emar has become
embedded at Pegasus School as an essential
tool to manage medication. On a recent visit
to Pegasus School Vicki Jasper, The Regional
Business Manager for Boots, took an overview
of the student information added to the system.
She commented “Absolutely brilliant, very student
focused”.

During July 18 Pegasus
School administered 1,900
doses of medicines.

Continued...
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NAPPI UK (Non Abusive Psychological
& Physical Intervention)
The SENAD Group have been working with NAPPI
UK (None Abusive Psychological & Physical
Intervention) for many years.
The Group introduced NAPPI techniques across
all the English services of the group and we have
seen excellent results. Physical Interventions are
less intrusive and above all consider the safety of
the staff and service users.
The National Health Service use a system called
the Benner scales to assess the level
of competence of staff. By using this system
we have developed slightly different NAPPI
refresher programmes for two different schools
within the group. Both refresher programmes
improve the core skills of the staff in different
techniques which are focused on the needs of
the young people.
Over the last four years the Group has rolled
out the use of the NAPPI Positive Behaviour
Support (PBS) Cloud system of recording Physical
Intervention across six locations. The system
ensures we comply with the legal requirement
of recording Physical Interventions, but the data
also allows us to analyse the use of different
techniques and levels of intervention.
Through this analysis we can improve staff
practice and strive towards the continued
reduction of physical intervention.

The following quote is from Scott Edwards
Director of NAPPI UK.

“

Quite organically over the years
our relationship has become a
strategic partnership. It is clear that
we share the same positive ethos
and each strive to make a difference
in all that we do. The SENAD Group’s
commitment to the best practice
NAPPI principles is certainly evident
both within your delivery of training
and your teams’ intelligent use of
the PBS Cloud system.
Most impressively however is the
extent to which SENAD tirelessly
look to enhance service delivery
and improve outcomes, which is
most exceptional. I have met no
greater leaders in this field and look
forward to the continuation of our
partnership in the years to come.

”

Continued...
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Monitoring the Effect of the Wind on Student
Behaviour – (The Tableau Project)

Dave Dexter, Casualty Risk Engineering Manager
for MS Amlin stated

Following a seminar sponsored by our insurers,
MSAmlin, where the intelligent use of data was
discussed, we have been developing a system
that allows us to bring together the data produced
by our recording systems and analyse it to
enhance our understanding of individual
service users.

“

As part of this project MSAmlin are sponsoring
two wind monitors at Bladon House School and
Aran Hall School. There has been a long held
belief that high winds affect student behaviour.
The results so far at Bladon House School have
identified this may be the case with a small
number of students. By using the Tableau
software package we are able to analyse high
volumes of data quickly, enabling us to identify
trends in behaviour which may have been affected
by all factors, including wind speed.
This means we are able to adapt care plans and
behaviour plans.

MS Amlin have been SENAD’s
insurers for the last five years.
A key part of our insurance
offering is our risk management
services and through the Directors
and the Health and Safety Team,
SENAD have fully engaged with
all of our initiatives. Response
to recommendations arising out
of site visits have been positive,
SENAD have embraced our risk
management toolkits with the aim of
targeting root causes of claims, but
the key success has been the joint
initiative around big data analysis.
SENAD have been inspired to use
data analysis tools to innovatively
overlay all relevant data with the
aim of enhancing the lives of the
students and service users and the
working day of members of staff.

”

Wind Speed monitoring at Bladon House School
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PROPERTY, FACILITIES
AND MAINTENANCE
OVERVIEW
Another busy year has flown by with the ongoing upgrades
and work taking place around many of our properties.
We have also spent time reflecting what we do and how
we do it! We have remodelled property schedules, to ensure
we have a proactive planned programme moving forwards.
This ensures we have the information available to staff and
regulatory bodies, or for our own internal regulations and
inspecting visits. These have been defined into the following:
Capital Schedules
Covering all larger projects and upgrades.
Planned Maintenance and Service
Certification Schedule

Planned property
upgrades Schedule

Covering all certification processes
and including certificates –
The bit everyone wants to see!

This covers all those smaller
requests from Head teachers or
Registered Managers through
our monthly or quarterly property
meetings, as well as smaller non
capital schedule upgrades that need
to take place.

Decoration Schedule
This ensures all our areas education
and residential have a proactive
plan and everyone knows when the
work is taking place.

As can be expected we also have a lot of reactive work taking
place as required, which is logged via our online
Job logging system. Over the last 12 months 5,784 jobs
have been logged - this can be anything from changing
a light bulb to exchanging damaged doors.

Continued...
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To help complete all the above work we have a team of 22
maintenance operatives led by six Team Leaders/ Managers.
This year we have seen some team members move onto
exciting new roles in their careers and we have also
welcomed the following:

Paul Benniston, working at Alderwasley Hall
sites as a Maintenance Decorator.

Paul Stork, working at Bladon House School
as a Maintenance Electrician

Connor Roache working across our West
Midlands Sites (based at Rowden House
School) as a Maintenance Operative.

Last years Grenfell Tower Fire has brought some changes.
This will be led by a regulations update - currently going
through parliament, which will focus on fire and fire related legislation.
This is being led by the London Fire Service. Along with this is the release
of updated Building Regulations 2018.
It will be interesting to see how this develops over the next year
and if there are any changes we will have to make and adapt
to make relevant for our schools and homes.
We

have a team of

22

maintenance
operatives

Continued...
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Focus on Capital Projects
This year we have:• Completed four phased Fire Alarm replacements
at Alderwasley Hall School, Bladon House 		
School, Pegasus School and Aran Hall School at a
cost of around 250k, replacing older systems that
are becoming obsolete.

One of these projects has been to refurbish one of the
residential houses at Alderwasley Hall School.

The house is located on the top floor of the main
building and the main aim was to make the house
feel modern and homely whilst retaining the
characteristics of a grade II listed building.
One key element was to link the bathrooms to
• Replaced 7 Residential kitchens
the house by creating an internal corridor of the
• Purchased specialist equipment to meet service
house as the previous bathrooms and toilets where
users changing needs
off house and a concern on
• Replaced or Refurbished 15 bathrooms or Wet rooms inspection visits.
• Upgraded three playgrounds
• Replaced 75% of the roof at Alderwasley Hall 		
Sixth Form Centre
• Upgraded and re-laid drains to two sewage
treatment plants

It’s brilliant can’t believe how
different it looks

Student and staff returned to new kitchen/diner with
connecting lounge, Bedrooms decorated and floored
to their choice and well-lit corridors and refurbished
bathrooms. Students said:

OMG,
this place looks
AMAZING!

Can’t wait to
settle back onto
Farm View, it
looks fab

Continued...
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Training and Development
Training and Development at SENAD covers staff support and
development from Induction all the way through to professional
development and specialist practice. The training and development
team at SENAD consists of a Group Training and Development
Manager, five training co-ordinators and a team of in house and
external trainers who support the delivery of over 50 different training
courses in both mandatory and specialist subject areas.
Mandatory Training
All staff at SENAD are expected to complete a number of mandatory training
courses which relate directly to their job role, each course is completed on
induction followed by a review cycle between 1 and 3 years.
The illustration below shows the current mandatory training courses
which staff complete and remain updated on throughout their employment
with the group.

First Aid
Infection
Control

Mental
Capacity
and DOLS

CSE (Child Sexual
Exploitation)
Food
Safety

E-Safety
Safeguarding
Children
Fire Safety

Equality and
Diversity

Prevent
Duty
NAPPI
(Non-Abusive
Psychological and
Physical
Intervention
Medication
Awareness

GDPR

Safeguarding
Adults
FGM
(Female Genital
Mutilation)

Health
and Safety
Nutrition
and Hydration
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Specialist Training
Due to the complex nature of our young people and adults, SENAD offer staff
a range of specialist training to ensure they are able to deliver a high quality
service and provide specialist support to our service users. All training and
support is agreed with staff through individual supervision to ensure it is both
relevant and provides the correct level of support.
The illustration below shows some of the most common CIPD/specialist
training that SENAD offer (although this is not exhaustive and the
full course catalogue has over 1000 different course titles).

Acquired
Brain Injury

Communication
Moving and
Handling
Learning
Disabilities

Lifeguard
Training

Safe Use
of Scaffolding
Ladder Safety

Driver
Safety

PEG and Pump
Epilepsy

Manual Handling

PICA

Makaton

Autism
Awareness

Principles
of Care
Mental Health

Asbestos

Buccal
Midazolam

PECS

Management

Dysphagia

IOSH Managing
Safely

Mental Health
Intensive
Interactions

TEACCH
Legionella

Prada-Willi
Syndrome

Continued...
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Qualifications
SENAD offer a number of Diploma qualifications to
staff where required; in Childcare it is a regulatory
requirement that all care staff hold a Level 3
qualification in Residential Childcare within two
years of their employment start date. This means
we have to enrol learners following a successful
probation period and ensure learning commences
from month 7 of employment. We work with a
number of training organisations to deliver the
Diploma/Apprenticeship qualifications to our staff
ensuring a high quality delivery model so that staff
get the most out of their training experience.

Apprenticeship Levy
The Apprenticeship Levy is a government initiative
to increase the number of apprenticeship learners
across the UK. Large Employers pay 0.5% of
their overall payroll amount in to a Levy account
which is then managed by the business to fund
apprenticeship learning. At SENAD we are now
utilising our Levy funding to support the training
and development of staff to complete their
Childcare and Adult Social Care qualifications at
Level 2, 3 and 5.

In Adult services, although not a mandatory
requirement SENAD offer staff the opportunity to
progress and complete the Level 2 or 3 in Adult
Social Care. We also offer our Lead Teaching
Assistants an opportunity to complete a Level 3
Teaching Assistant apprenticeship when identified
in their Individual Development Plans.
New Registered Managers also have a regulatory
requirement to undertake their Level 5 Care
Leadership and Management. SENAD support this
development for both new Registered Managers
and aspiring future leaders.

Since the launch of the
Apprenticeship Levy the
SENAD Group has spent

£53,243

of Levy funding supporting
staff qualifications and this
is increasing each month.

Continued...
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Online Learning
In June 2018, SENAD started to use an E-Learning
platform to deliver some of our mandatory training
courses. The new platform is integrating well in to
the existing Learning and Development function
and we are able to allocate training to new
starters, ensuring new staff join the group with the
knowledge required to work both effectively and
safely with our service users.

In the first five months since
the system was launched,
staff have completed

2651

individual learning modules,
an average of

530

each month

Future Development
2018 remains an exciting time for the Learning
and Development team as we move forwards
and continue to develop new processes and
systems, the most exciting being a new Training
and Development database which will launch early
in 2019 and provide faster and improved access
to training data, statistics and reporting. This will
allow SENAD to improve the information provided
to managers across the group and ensure training
remains at the forefront of our operations.
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IT OVERVIEW
The SENAD Group are constantly embracing new technological
developments and it’s been a year of change for the company as it
moves forwards to keep up with technology and adopt new proven
ways of working that benefit our service users.
During 2018 we completed removing some of our legacy computing systems
and started to lay down a new foundation of systems. Underpinning all our
computing systems are the physical networks that our computing devices work
through. For pure convenience, many of our devices communicate via wireless
networks. In 2018 we have doubled the number of enhanced wireless points in
our premises to over 150. This gives a much greater coverage of WiFi
for the SENAD Group properties. To underpin that upgrade, we have
installed 115 pieces of new network hardware to support the data
flow around sites. The SENAD group now caters for over 1500 pieces of
computing equipment connecting to our network systems.
With increased connectivity comes the demand for greater bandwidth.
Broadband is now relied upon for so many of our online services.
Without connectivity, data cannot move around as we require it to.
The SENAD Group has responded by ensuring >94% of all our connectivity
is through broadband which is defined as “Superfast” and we will continue to
work with providers to fill the final 6% gap as soon as technologies exist in a
financially feasible package.
We have been able to upgrade two of the SENAD Group sites onto broadband
defined as “Ultrafast”. This not only increases our bandwidth, but also moves us
into a new technology area where connectivity becomes more reliable as
we have fibre optic cables carrying broadband direct into the property.
Security of our computing systems continues to be a primary area of focus.
The number of attempted malicious attacks on us increases constantly.
Internally, staff awareness has been raised with poster campaigns
around our sites and through the staff newsletter.
To protect ourselves from incoming threats on email,
our filtering systems have removed 2.2 million malicious
items during 2018. The problem is ongoing and intensifying.
We therefore continue to upgrade our filtering systems on a
regular basis to ensure that threats are mitigated before they
even reach our email inbox.

Continued...
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With an eye on the future, SENAD continues to relocate all of the
company email accounts to Microsoft Azure based email systems,
“The Cloud”. This ensures that our email is being held in the most
advanced storage locations available to us.
With availability > 99% uptime, we are confident that storage of
our email messages is being handled in one of the very best ways
available. 75% of all our company email accounts have now been
moved away from our own internal servers into the cloud.
Progress will continue in 2019 to complete this project and
position SENAD on the best email services available.
2018 has also seen SENAD begin
a large project which will take us
away from using traditional telephone
systems in the company, over to
internet based calling. With BT and
OpenReach firstly stopping the supply
of traditional phones lines and then
completely turning off their traditional
telephone network structure by
2025, we are beginning to remove
our reliance on those soon to be
legacy systems. We have been able
to achieve changes to our telephone
systems in a short time that would
have been extremely expensive to
carry out or even impossible due
to the age of some equipment that
has been replaced. 2019 will see
an expansion of this project to help
the company make valuable budget
savings and increase voice and video
connection options available
to everyone.

Finally, the last quarter of 2018 saw
SENAD Community move forwards
with an ambitious project to supply
a tablet device to every service user
they work with. This allows our staff
teams to “clock in” when they reach
their client and “clock out” when they
have completed their work. Rotas for
the rest of their shift are available
to each member of the staff team
so that they know instantly the next
location they are going to – even if
there are multiple changes to shift
patterns throughout the day. SENAD
Community have been able to remove
their reliance on paper time sheets
as central systems now collate start
and end times of each work period
directly from the tablet devices in
use. Efficiency and accuracy of staff
remuneration is enhanced, along with
efficiency savings for the company
administration teams.

With an eye on the future, IT becomes
ever more part of the essential
underpinning in the SENAD Group
and the IT team are proud to supply
the company with an increasingly
reliable service which ultimately helps
to enable outstanding achievement in
our inspection results.

75%

of all our company email
accounts have now been
moved away from our own
internal servers into
the cloud.

Continued...
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