Aran Hall School
Key even ts this year

Re-registration under new regulations
The school has successfully re-registered to meet the new care and support
service regulations in Wales. The new law is called the Regulation and
Inspection of Social Care (Wales) Act 2016.
The new regulations came into force in April 2018.
What is the purpose of the act?
The Act reflects the changing world of social care. It places service quality and
improvement at the heart of the regulatory regime and strengthens protection
for those who need it. Regulation will move beyond compliance with minimum
standards, and focus more on the quality of services and the impact which they
have on people receiving them.
The Care and Social Services inspectorate Wales (CSSIW) work with
service providers to ensure regulations and quality levels are met. In addition
all care and support workers in Wales now register with the Care Council
for Wales (CCW).
The key aspect of the new regulations is the effect on the service on people’s
overall well-being.

Grand Opening of the Library
Students celebrated the opening of the school library at the end of 2017.
The library was opened by Welsh author Bethan Gwanas and has been
planned by the young people’s nominated Project Manager, who is also one of
the students. The library has been stocked from raising money and asking for
donations. The library service is headed by Eve Patten, Teacher at the school.
Pupils and staff are encouraged to borrow books from the library.
The library manager (a student) is responsible for organising new books,
overseeing borrowing and checking the suggestions box.
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Literacy project with acclaimed author,
Bethan Gwanas
Bethan Gwanas, a local author, planned and delivered a series of six literacy
sessions, which ended in a Literacy Showcase event. Pupils worked in groups
and were able to write poetry and extracts from short stories using postcards,
music and drawing as stimuli for their creative writing.

Students attending college placements
Three post 16 students are attending college on a weekly basis. They are
studying the courses below:
• ICT, Engineering and Construction
• Catering and Gardening
• Hair and Beauty and Gardening

At the Showcase event, each pupil shared a piece of their work in front of an
audience; all pupils were given copies of an anthology (the front cover was
designed by a pupil) and a certificate in acknowledgement of their hard work
and commitment to the project.

Following the success of a student last year, he is now taking the next level in
Gardening and working towards a recognised qualification.

Gardening project

A levels in English Language and Literature and Maths and parts of the Welsh
Baccalaureate qualification. He is continuing to study the rest of his Physics
GCSE and will sit this exam in summer 2019.

Our polytunnel and raised bed are used by students for garden and horticulture
and enterprise/work experience purposes. Produce is sold in the shop.
We now have 6 chickens and sell eggs as part of enterprise.

Due to a student’s success in GCSEs last year (English Literature: grade A;
Business Studies: grade A, and the first part of GCSE Physics: grade A*),
he is now studying:

Work experience
Students have work experience placements at the following places:
A local café, a horse-riding centre and a garden centre.
In school, we provide initial work experience projects for students:
Students complete an application form and interview and can take part in
work experience in the grounds of the school including gardening duties,
the school library or as journalists for the school newsletter. There are
additional responsibilities for students who choose to be involved in fundraising events e.g. organising and planning, baking, advertising, collecting
money and giving change.

Drama classes
All students now take part in weekly drama sessions. The students work
in groups and have focused on social skills like taking turns, listening
purposefully, developing confidence, asking and answering questions. Their
drama skills have also been developed as they have taken part in warm-up
and cool-down activities, vocal warm-ups, short scripts and improvisations.
Recently, following a series of lessons on WW1, two groups performed their
dramatic interpretation of a Sassoon poem.

‘My future’ sessions
Pupils work in groups to discuss their skills,
experiences and qualities. The sessions are
designed to support them in their next steps,
whether that be attending college,
starting a work experience work
placement or moving on from Aran Hall.
Completing a booklet of work,
an application form and preparation
for a job interview.
Students all finished the unit
with a ‘job interview’ (a guest
visited the college and
role-played an interview
scenario) which they had
to prepare for.
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Staff achievement and
professional development
Heather Penney has successfully MSC for ABA
(applied behaviour analysis). She was also
achieved the acknowledgement of Best 		
Dissertation of 2018.
Glen Harris - QCF management
Cari Roberts- BA Health and Social Care
Two staff have been accepted on the Social Care
Wales step up to management training programme.

Long service awards
2018 saw 3 members of staff
celebrating long service awards
at the school.
Jane - 35 years
Lorraine - 25 years
Rachel - 20 years

Lorraine

Rachel
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CASE STUDY
Successful behaviours through
reward-based programme
Background
In 2010, we adopted a reward-based
programme that had been developed in
the USA, in response to the severe problem
behaviour presented by a small number
of pupils. Senior leaders refined the
programme so that staff could implement
the programme successfully across both
the education and residential settings.
Using a behavioural skills training package,
a small number of teaching and residential
staff were initially trained to use the programme
with two pupils. Senior leaders then implemented
the programme across the school. Staff now
implement the programme in all classes,
the residential units and when pupils access the
wider community for college and work placements.

How the programme works

The impact

The programme is an integrated point and level system that rewards
pupils for demonstrating pro-social skills linked to success in mainstream
school, college or workplace. Pupils receive points for attending school
or college on time, working on the set task, completing the set task and
demonstrating safe and respectful behaviour. Pupils then exchange the
points awarded by staff for back-up reinforcers such as computer games,
magazines and portable music devices.

The programme has helped the majority of pupils to manage their own
behaviour successfully. As a result, pupils now attend school regularly,
treat others with dignity and respect, use the community safely, and attend
college and work experience placements and gain relevant accreditation
for their work.

All pupils have a daily activity schedule that breaks the day down into ten
30-minute periods. At the end of each 30-minute period, the staff member
allocated to each pupil allocates points contingent on the pupil having
demonstrated the appropriate behaviour. As pupils demonstrate increasing
rates of pro-social and academic behaviour, they earn promotion through
the level system and in doing so are able to access a greater range of
reinforcing activities. Concurrent with this, the pupils spend more time on
academic tasks and less on reward activities.

The school has shared its good practice via three academic papers and
at conferences in the UK and the USA. The school regularly hosts visitors
from schools and other professionals across the UK. A small number of
schools in both Wales and England are using variations of the programme.
The programme has been highlighted by Estyn as exemplary practice and
details of the programme are listed on the Estyn website and in the Estyn
Chief Inspector’s 2017/2018 report.

Sharing good practice

https://www.estyn.gov.wales/effective-practice/successfulbehaviours-through-reward-based-programme
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