
In placements prior to him being 
placed at Aran he had demonstrated 
numerous episodes of aggression, 
resulting in eight convictions for 
assault and a conviction for burglary. 
He was also convicted of sexual 
touching in a medium secure 
psychiatric hospital. At this point 
he became the subject of the UK’s 
Multi-agency public protection 
arrangements (Mappa). These are a 
framework of statutory arrangements 
operated by the criminal justice and 
social care agencies, to reduce the 
risk of offending by sexual and violent 
offenders. 

On his referral to Aran Hall School 
a functional behaviour assessment 
(FBA) was carried out using 
documents review and interviews 
with him, his mother and staff from 
his previous placement. The FBA 
identified that if he found social 
situations difficult (busy, interviews, 
assessments) he would present 
aggression towards staff and then 
break doors and windows to try to 
escape buildings. 
 
 
 
 

His initial treatment programme 
consisted of a points and level system, 
active support, Cognitive Behaviour 
Therapy, Sex and relationships 
education and an offence- specific 
intervention delivered by the local 
youth justice team. Prior to his 
placement staff attended a training 
programme specifically around R’s 
needs, especially around his social 
and communication difficulties and 
lack of interests. It focused on his 
behaviours identified in the FBA. 
The training also focused on how he 
was supervised by staff. The member 
of staff with R wore a coloured rubber 
wristband so was easily identifiable 
by R, should he need help. Staff were 
trained to’ see and hear everything 
he could see and hear at all times’ 
except when he as engaged in his 
personal care. 
 
 
 
 
 
 
 
 
 
 
 

The ACHIEVE! programme, 
was developed by the schools 
Consultant Clinical Psychologist. 
Skill points were awarded by staff 
every 30 minutes during the school 
day and required him to meet specific 
behaviour targets (e.g. using safe 
words and actions, using respectful 
words and actions, cooperating with 
rules and instructions, completing set 
tasks etc.) at the end of each school 
day the skills points were exchanged 
for money which was saved on his 
behalf and available for him to spend 
in the school shop. 

A young person was 14 years of age when he was placed at 
Aran Hall School. He was diagnosed with autistic spectrum behaviours 
and displayed a number of problem behaviours including aggression, 
harmful sexual behaviour, absconding, disruption, property damage  
and self-harm.
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The purpose of the level system 
in the Achieve programme was to 
motivate him to work towards long 
term goals. As he was promoted 
to higher level status he was able 
to earn more money per point and 
travel greater distances from the 
school to participate in preferred 
activities. Following episodes of 
serious problem behaviour he was 
placed on ‘review status’ which 
restricted his access to community 
based activities and school shop until 
he demonstrated safe behaviour for 
a period of time. But while he was 
on review status he could still earn 
points via the Achieve! Programme 
provided he met behaviour criteria.

In the home staff used Active 
Support to provide routine and 
consistency. This included weekly 
community meetings where he could 
talk about his week, how it had gone 
and raise any concerns in a safe and 
supported way. This also helped him 
develop his social interaction and 
communication skills. There was also 
a chance for him to suggest and plan 
preferred activities. This involved 
negotiating with peers and staff.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

He also received weekly cognitive 
behaviour sessions. He received 
Achieve! Points for attending and 
cooperating with the therapist. These 
sessions gave him the opportunity 
to express his feelings about events 
and the therapist guided him on how 
to manage difficult situations. This 
focused on developing relationships 
with staff initially, then moved on to 
focusing on his sexual identity and 
preferences, which ran in parallel 
with sex and relationship education 
sessions taught by a specialist 
teacher and his transition back into 
mainstream education.

In addition he received counselling 
from a qualified Social Worker from 
the local youth justice service, 
who fed back to the school.

There was a relapse in behaviour 
after week 46, when he had earned 
the privilege of having access to a 
table computer. Staff introduced a 
behaviour contingency contract about 
safe and cooperative behaviour and 
supervised access to his tablet out of 
school hours. This was put together 
by staff, his mother and his placing 
authority. The contingency contract 
was withdrawn when he reached 
level 2 + of the Achieve! Programme 
and episodes of SHB reduced 
significantly. 
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He is now attending local college with 1:1 
staff support and has gained qualifications in 
catering, personal development, employability 
and horticulture. He is also spending more time 
in the community enable him to transfer his 
behaviour skills from the school setting into 
multiple natural settings.

He is now being supported by the school, his 
mother and local authority to move back to his 
home area and into a supported living project. 
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